DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

SEP 1 6 2008

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF

DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF
DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR, NET ASSESSMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT: DoD Organizational Assessment for Fiscal Year 2008

This memorandum forwards the Department of Defense (DoD) Organizational
Assessment for Fiscal Year 2008.

As required by law and Office of Personnel Management (OPM) instructions, the
Department bases performance evaluations of Senior Executive Service (SES) members
on both individual and organizational performance. OPM further requires each Agency
to describe how it assessed organizational performance and how it communicated that
performance to rating and reviewing officials and members of Performance Review
Boards (PRBs) to inform individual performance decisions. This memorandum and its
attachments comply by providing a summary of Department performance.

Rating officials and members of the PRBs representing organizations that fall
under my cognizance as an authorizing official should use the attached organizational
assessment documents, along with other relevant DoD reports, to assess SES.
performance.

The DoD Transformation Priorities served as the basis for the Department’s

organizational goals and SES performance plans for 2008. The DoD Transformation
Priorities reflect the Department’s continuing emphasis on prevailing in the Global War
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on Terror, strengthening joint war fighting capabilities, its focus on people, and
transforming enterprise management. The Department has achieved excellent progress in
meeting DoD Transformation Priority milestones as described in the attached DoD
Organizational Assessment Scorecard and accompanying priority assessments. Eighty-
five percent (118 of 138) of the milestones from the first three quarters of FY08 have
been completed on time. The Department will complete eighty-nine percent (164 out of
184) of the expected milestones by the end of FY08. The barriers to completing this
work were significant and obstacles must still be overcome to bring some priorities to full
fruition. In addition to meeting the described barriers head on, the Components initiated
scores of actions, beyond originally identified milestones, to advance priority impacts.
Forty-four of the forty-six transformation priorities are projected to be complete by their
respective deadlines—a remarkable achievement.

As the Department’s senior leadership team, we must strengthen our focus on this
set of initiatives during the coming months to bring them to closure in advance of the
transition of Presidential Administrations. The outcomes of the DoD Transformation
Priorities are key to our Nation’s security, the well-being of the Total Force, and effective
management of the business enterprise in support of our Warfighters.

Attachment:
As stated




BACKGROUND:
THE DOD TRANSFORMATION PRIORITIES AND THE
FY08 ORGANIZATIONAL ASSESSMENT
The following document contains a collection of 46 one-page summaries of the DoD
Transformation Priorities which are being utilized as the foundation for the Department’s

FYO08 Organizational Assessment as directed by the Deputy Secretary of Defense in his
October 2, 2007 memo. This appendix augments the attached memo and scorecard.

BACKGROUND ON DOD TRANSFORMATION PRIORITIES

In spring 2007, the Deputy Secretary established the DoD Transformation Priorities initiative
to provide focus on the implementation of key reform initiatives and activities within the
Department. The priorities were based on inputs from across the defense enterprise and
included activities gathered from organizational strategic plans, the Enterprise Transition
Plan, and others. The resulting list was briefed to several senior governance bodies in the
Department to include the Senior Leadership Review Group (SLRG) in June 2007 and the
Defense Senior Leader Council (DSLC) in July 2007. Offices of primary responsibility
(OPRs) were assigned to each priority to facilitate their implementation. In addition,
executive-level milestone plans were developed which identified major advances through the
end of 2008 and, in some cases, beyond. The Transformation Priorities initiative was briefed
to the President at the August 2007 Camp David meetings. Modifications were made to the
priority list and the milestone implementation plans following the Camp David meetings and
the final product was released to the Department in an October 2007 memo from the Deputy
Secretary.

The twenty-five priorities are grouped into four focus areas: Prevail in the Global War on
Terror (GWOT), Strengthen Joint Warfighting Capabilities, Focus on People, and
Transform Enterprise Management. Many of the priorities have multiple milestone
implementation plans to either cover activity for a specific part of the priority or to cover
activity being conducted by a specific component from within the Department in support ofa
priority. In total, there are 46 milestone plans supporting the 25 priorities.

FIELDS:

The attached document details the Department’s progress on each priority and milestone plan
covering only those milestones for FY08. Each template contains the FY08 milestones for
the DoD Transformation Priorities, as well as the milestone shortfalls, barriers to completion,
accomplishments beyond the stated milestones, and the rationale for meeting the ultimate
expected output on time.

The templates also contain the original classification of the priority, which explains why
sensitive milestones and output details have been redacted to preserve the integrity of this
unclassified submission to the Office of Personnel Management (OPM). Every page and all
of the information contained herein is unclassified.

On several templates, there will be a priority title and a sub-priority title. This is done to
identify which aspect of the overall priority is being discussed. The scorecard and template
utilize an alpha-numeric naming construct with the letter corresponding to the priority and
the number corresponding to a specific milestone plan supporting that priority.




DoD Transformation Priorities

Prevail in GWOT

Develop Near East — South Asia security cooperation strategy and plan (OSD Policy)
Conduct September 2007 Iraq surge assessment and revise and execute strategies and plans
accordingly (Joint Staff)

Implement long-term strategy for detainees (OSD Policy)

Rapidly field Mine Resistant Ambush Protected vehicles (OSD AT&L)

Aggressively support Joint Improvised Explosive Devices Defeat Organization and its
institutionalization (JIEDDO assisted by JRAC)

Implement Building Partnership Capacity initiatives (OSD Policy)

Swiftly improve high value target tracking and locating capabilities (OSD Intelligence)
Communicate in a 24/7 New Media Age (OSD PA)

Strengthen Joint Warfighting Capabilities

Finalize and implement the Cyberspace strategy (USSTRATCOM) |
Sustain Special Operations Force expansion plan (USSOCOM) |
Continue ground force expansion, reorganization, and reset to include transforming the Reserve |
Component into an operational reserve (Army in collaboration with Marine Corps) }
Move New Triad to implementation (USSTRATCOM)

Strengthen cultural awareness and language capabilities (OSD P&R)

Achieve full operational capability for Africa Command and initiate transformation of Southern

Command toward an interagency operation (OSD Policy & USSOUTHCOM respectively)

Execute BRAC and Global re-posture  (OSD AT&L and Policy respectively)

Complete a Homeland Defense — Civil Support Capabilities Based Assessment and revise and

execute strategies and plans accordingly (USNORTHCOM)

Focus on People

Sustain the all-volunteer force to include dwell times, Active-Reserve-civilian-contractor mix,
Commission on National Guard and Reserve implementation, and support to families (OSD P&R)
Swiftly implement Wounded Warrior recommendations and accelerate Bethesda National Military
Medical Center (OSD P&R)

Complete National Security Personnel System implementation and new Senior Executive Service
system (OSD P&R)

Develop strategy to prevent civilian leadership vacuum (OSD DA&M and WHLO)

Transform Enterprise Management

Establish a new strategic planning process including an improved process for prioritizing and
aligning resources to joint capability demands, implement a common transparent decision
framework and supporting management information system, and expand Capability Portfolio
Management (OSD Policy assisted by Joint Staff)

Streamline security clearance processes (OSD Intelligence)

Implement Defense Business Systems Management Committee and Business Transformation
Agency agendas to include fielding Defense Integrated Military Human Resources System (BTA)

Modernize and integrate critical financial management and internal control systems (OSD
Comptroller)

Pursue targeted acquisition reforms to include Concept Decision, Life-cycle Management,
Configuration Steering Boards, and Energy Initiatives (OSD AT&L)
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Performance Based Organizational Assessment Submission Template

LT SE I S

‘ OPR OUSD(P) * e fp g e R ST e B R e A& AT

i o 5 Pnnclpal PDUSD.P

Focus Area; Prevail in GWOT T T Ph '
Pnonty Classification: n: Secret with

| Attachment |

' Pnonty Title: Dcvelop Nocar East— ¢

Security Dialogus South Asia secunty c00perauon strategy and plan known as the Gulf = |
T T TE i L T T e T T T ST e o
E XA ﬂ”“"“" zv&&&nm“%ﬁﬂd‘*“*“‘% e
- Fiscal Year 2008 Mllestone Plan
- . ‘,,,,.. . Pp— - b
Major Milestones ' Planned | Current
. e | Target Date | Target Date |
I Mxlestonc i- Hil Brzef ngs on GSD weapons procurements T Ongoing N/A
1 2. Milestone 2 - POTUS Trip | Janog | Completed |
; V ‘ Jan 08
3. Milestone 2 - Maritime Infrastructure Program Feb 08 C%mg) l(()aged
. H - c
4. Milestone 3- Saudi Arabia 5 Mar 08 Oct 08
5. Milestone 4- Air Chiefs Symposium May 08 Completed
June 08 |
6. Milestone 5- Multilateral forum Jul08 | Dec08
T ETF L g BFFW NN T RN

2008 Target Milestone Shortfalls:
e Milestones 4 and 6 were delayed due to GCC nations’ senior leader availability. Milestone 5 was delayed
due to senior USAF leadership changes.

Barriers to Accomplishing 2008 Milestones:
s External limitations to discussing overall defense relationships in a multilateral setting.
o Thc GCC nations are willing to discuss specific aspects of defense, €.g., air and missile defense and
maritime security in a multilateral forum; ongoing discussions have not yet included defense strategies.
| Major Accomplishments Beyond 2008 Target Milestones:
e Congressional approval for Joint Direct Attack Munitions, AWACS upgrade, and LANTIRN pods for
Saudi Arabia, PATRIOT PAC 1] and E-2C aircraft for the United Arab Emirates, and PATRIOT radar
_and missile upgrades for Kuwait.
Rationale for Meeting Output On Time: Please provide a short paragraph for why you are optimistic for ‘
meeting the priorily outpul on time(see bottom of original template for output).
¢ Saudi Arabian leadership is amenable to conduct a strategic dialogue to discuss an overall defense review i
of the Kingdom. This review would complement the Kingdom’s critical infrastructure protection '
capabilities, provide comprehensive plans for future U.S.-Saudi military relations and discuss defensive :
priorities, counterterrorism, and counterproliferation. 3
e Assessment of the Royal Saudi Naval Forces Eastern Fleet will lead to Saudi Arabia to revitalize its
, dqgradmgrﬂeet and coumer marmme thrcats
;«»u:r - %ém,z“ i & % . & "’ e
Output: Progress wuth the GSD discussions and related weapons sales has mcreased GCC nations’ mnhtary
interoperability with the United States and formed a common perspective infaddressing regional air and missile
threats. Enhanced defense cooperation has led to morc advanced bilateral and multilateral exercises. The GSD
~ meetings have led to increased support for Iraq, highlighted by the UAE annpuncing $7B in Iraqi debt forgiveness
and its intention to post an ambassador to Irag.

\f;s! ; zg&ﬂ!ﬁll!ﬂm
Principal Deputy Under Secretary of Defense for Policy

Principal’s Title rPrm cipal’s Signature

Tab A




Performance Based Organizational Assessment Submission Template

e

Prinéipal: (’C\ -

Focus Arca: Prevail in GWOT | Priority Classification: Unciassified

- Priority Title: Conduct Iraq Surge Assessment

Fiscai Year 2!)08 M fiesttmé i’lar;

Major Milestones Planned Current
Target Date | Target Date
f . I . Completed
1. Assessment on Continuation of Surge Mar 08 Mar 08
: ] ) ] ) stedd
- 2. Brief Congressional Defense Committees on Assessment Apr 08 ¢ :S;l: ]5;&

»  No Shortfalls. Met target.

" Barriers to Accomplishing 2608 Milestones:
s No Bamers,

: Major Accomplishments Bevond 2008 Target Milestones:.
s  Completed withdrawal of all surge forces with no backfill units (July 2008)
« Creation of security conditivns in iraq that allow for continucd gains in the political, economic
and diplomatic sectors

Rationale for Meeting Output On Time:

| The Surge Assessment Milestones were achieved before the end of the third quarter of FY08. This
timelv executjon resufted from numerous factors. First, the ability to deplov the surge forces into theater
guickly atiowed for immediate resuits. Second, the successful integration and employment of the surge
forces by the staffs of MNF-1and MNC- iacluded the use of assessment toois and metrics that allowed
the leadership to make continuous assessments and required adjustments to achieve the desired effects.
Lastly, the confluence of surge force employment, Jaysh al-Mahdi cease fire, and the Soas of Irag
Program cstablishment created the verifiable conditions that appear ¢ be durable as of August 2008,

Quatput: Doy will provide Congressionally mandated assessments of the iraq campaign and secure

necessary support to achieve the President’s goals in Jrag,
. 7 s 4 .
e - - ~ e /’{f/ .
o B i K L IR EL Gy R
[INSERT TITLE} Principal’s Siguasture ) ’

Tab B
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Performance Based Organizational Assessment Submission Template

- = LT g T 8 T TR . w LT PRt
()PR OUSD(P) W[Prmclpal PI)USD pOll(,y .
Focus Area: Prevail in GWOT | Priority Classification: Secret with attachment —]

Pnonty Title: Develop and implement Ic long-term detention strategy for detainees

L

y»?‘@"’vrwﬂlﬁﬂw‘

B e S L N s a g TR »r:;“;‘;:j’tjﬁ - W ﬁf:;‘:;f: F v B a e e % x:‘&;»* M »{'ST'\;
L Fiscal Year 2008 Milestone Plan T
L ‘Major Milestones _“_‘ [’lanned Target D Date | Current T ag'_get Date j
''1. Milestone |- Modification Nov 07 ! Completed !
‘ o L o 3 ~_Nov07 {
. , N 17 Completed
2. Milestone 2- 300 detainees at GTMO ! Dec 07 1 pielc
L De¢ 07
Li. | Mxlcstonem?a Truil/. Vjtfons Start o Mar 08 : (“lo\flnazlgéed B
! 4. Milestone 4- Eligible Afghans transferred Apr 08 C(;g}:lg;cd
5. Milestone 5- Ramadi site - JJ]—&; " Project Canx
' ) -
6. Milestone 6- SFA Jul 08 Completed
‘ . Jul 08 {
7. Milestone 7- Long term strategy Julogd Aug 08 _j
8. Milestone 8- Dangerous terrorists - Jul08 } Sep 08
9. Milestone 9 - Reconcile Detention Policies Sep 08 Sep 08
l 10. Milestone 10- Taji site Sep 08 Nov 08 |
11. Milestone 11- Eligible Yemenis Transferred | Sep 08 B Oct 08 O
]2 Mxlcstone 12- Conclude implementation plans Dec 08 - ‘ Dec 08 :
A@fmmpw-vi—f—rx—gwm — TR T |

I[ 2008 Target Mllestone Shortfalls:

e Milestone 7 and 8 were not met because their completion is linked to the completion of the
| Operational MOU
i Barriers to Accomplishing 2008 Milestones:

¢ Redacted

| Major Accomplishments Beyond 2008 Target Milestones:
' = Support to Habeas proceedings

" Rationale for MeetiﬁEOutput On Time:
Detainee Issues were identified as one of the Top 25 Transformation issuek\for this administration. For
those milestones we have control over, we are optimistic that they will be fdet because of the priority

status the issues have within the US intera %
S Y AN T
- Qutput: Redacted

Mﬁ&*

Principal Deputy Under Secretary of Defense for Policy
Principal’s Title

Tab C




“OPR: OSD(AT&L) S principal: USD-AT&L
Focus Area: Prevail in GWOT Priority Classification: Unclassified
Priority Title: Rapidly field Mine Resistant Ambush Protected vehicle

e

Fiscal Year 2008 Milestone Plan _

Major Milestones Planned Current
Target Date Target Date

1. Identify and address material shortages; i.e., steel and tires, via A .

. . - . ug 07 Ongoing
continuous industrial base monitoring

2. Identify and implement a common, joint in-theater maintenance Aug 07 Ongoing
battle damage repair and sustainment concept and infrastructure. 8 going

3. Complete an accelerated increased vehicle protection trade-off Completed
analysis and use results for rapid technology spiral development and Sep 07 Dec 07
insertion.

4. Complete developments, obtain funding, and accelerate procurement Completed
and fielding of the new Counter Radio Controlled Electronic Nov 07 Dec 07
Warfare (CREW) jamming system.

5. Adq extra protection “kits” to already fielded and in-production Nov 07 Ongoing
vehicles.

6. Ramp and stabilize production capacity to support total MRAP Completed
requirements through FYO08; deliver approximately 8,000 vehicles to Apr 08 Apr 08
the government by April 2008.

7. Issue maximum quantity Production Contracts to all qualified S Completed

ducer: ep 08 Mar 08
pro S.

2008 T‘z'l(rget Mllestone Shortfalls None however \a”num‘ber of “routlne acqulsltlon events for
sustainment, long-term programming, and so forth, still need to be completed.

Barriers to Accomplishing 2008 Milestones: None

Major Accomplishments Beyond 2008 Target Milestones:

e Delivered over 10,000 MRAPs by 1 July 2008

e Placed over 15,000 MRAPs on contract by 15 July 2008

e Increased level of protection through Engineering Change Proposals
Rationale for Meeting Output On Time: Production of MRAPs has progressed from low rates and
steep learning curves, past the peak months of February and March 2008 to a steady, dependable rate.
Contractors have resolved material shortages and integration complexity to the point that meeting the
lower monthly rates can be done with greater confidence. The many professionals involved in
production, testing, integration and transportation of these vehicles are directly responsible for the

success of this program.

Output Produce nearly 1 1 000 vehicles through July 2008 and field the maximum quantlty of MRAPs
through the end of CY0S.

Under Secretary of Defense AUG 18 2008

For Acquisition, Technology and Logistics /%7/ ( /Pri/ﬁ%if Signature
VA A A

Tab D




Performance Based Organizational Assessment Submission Template

OPR: Jomt [ED Defeat Orgamzanion (IERDO) Principal: 1.TG Metz

Focus Area: Prevail in GWOT

Pr_i:);it}i'k;fitle: Support & Begim Institutionalization of JIEDDO Resourcing

L

; FiScal Yeér 2008 Mﬂéstone Plhn

Major Milestones Planned Current
. Target Date Target Date
. JIEDDO provides a C-1ED Program Inttiatives Transfer
Memorandum to Components for Program Budget Review (PBR) 10 Aug 07 Completed
FY 2009 :
2. JIEDDO participates | Y 2009 to i 3 irements .
EDI( P“"‘V’“F‘f“?‘« n }"BR FY 2009 to include requirements Aug - Nov 07 Completed
associated with GWOT Supplemental = '
e . et t e e e e , i . Completed
S OSD PA&E and JIEDDO briet to DAWG NLT Apr 08 30 Apr 0% M g\. ns
N SRt i
X T30 T T B - . - N - . . 1
4. DEPSECDEF decision to institutionalize J IEDDO and to migrate 30 Apr 0% Completed
some of HEDDO GWOT supplemental funding to base budget Y AP 2May 08
< SN vy e N ): W(Or '.; el s ¥ ale some : WY 1Y (3 ) K ‘ ]
s I;.xc.xtxgng Ij)l.jf St I)H,’ decision to migrate some JHEDDO resourcing POM 10 (ongong) |
from GWOT supplemental 1o base budget (POM 10) - |
2008 Target Milestone Shortfalls: Fhvasic prsvoadie @ butleted 051 68 S0 miZfatenes maissend SCo o rginat oned s it e
None :
Barriers to Accomplishing 2008 Milestones: OIS @y B veors wo compicine s miesiines stk o stted st
PSR Rortfalis futhed ivetdlative promg! erc : ;
None ‘
M ajor Accomplishments Bevond 2008 Target MileStones: iunrn . wcamiimrr. o mi g o vmr s
*  Aug 08 DAWG on HEDDO Fiscal Guidance
*  hil Aug 0% Program Decision Memaorandum {PDM) 1o direct HEDDO base budeact tunding level
* 2 Sep 080 Submit budget justification to OSD-("
*  Nov AR Revised DOD Directive 2000 19E, JEDDO's capstone document, sined by the DEPSECDEF
*  tmtatve Transinon and Transfer (1 2) 1o Services quarterly briefs to the Functional ¢ apabilities Board (FCB)
¢ Imtative 1210 Services annual brief 1o JROC prior to submission to DEPSFCDEF for approval
e POM Budd FY10-13 i
Rationale for Meeting Output On Time: Fieisy provide a SHor parageaph for woee o SOOI Le e ety the pricerite %
§OPIPRE e o st oif ol template 2o nigp :
- Institutionalizing HEDDO resourcing before the end of the current Administration will be accomplished
as a result of the POM 10 build. which should execute on schedule.
Output: Institutionalize IEDDO Resourcing in the Program Budget (POM 10) and continue to fund the
balance in the GWOT supplemental, L |
! . ]
| A
g - - ~ . 7y
o AMEDDOChefotser ST ASe
Title Signatlre |
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"OPR: OSD(P).

Focus Area: Prevail in in GWOT

' Priority Title: Implement Building Partnership Capacity Initiatives
_ Pnon\éy Sub Title: Implement BPC Initiatives

( Prmcnpal PDUSD- Pofxcv

} Priority Classification: Unclassified

:

77r R S R

| at Brookings and the US Global Leadership Campaign

PO SRISENS B

May -- July 2008

For 5t ek Prearswss ‘KW% BT R 5‘*‘?’*@5:’3': B N%'«»“"j’:’: i"‘ . ;v,'_%,.‘.w%» “i’:‘:": ’:;‘: '
; e Fiscal Year 2008 Milestone Plan
Il Major Milestone " Planned Target Date ' Current t Target Date
f lmplement $280M in 1206 Train and Equip projects i Sept 2007 Completed f
: o —_— | Sept 2007
; Implement $100M in 1207 Stabilization projects [ Sept 2007 Completed _‘{
| Sept 2007 ‘
I Scure dedicated appropriations for 1206 i Dec 2007 } Completed
i ; Dec 2007
: Building Global Partnerships Act proposals enacted (8 of 16) ™ Jan 2008 l Completed
’ Jan 2008 3
| SecDef delivers Landon Lecture and CSIS Lecture Nov2007, Jan 2008 Completed
5 , | ; . Nov2007, Jan 2008
| Building Partnerships Capability Portfolio launched ' Jan 2008 ' Completed
§ Jan 2008
| New funding in FY09 budget for Combatant Commanders’ Initiative Feb2008 Completed
Fund for Urgent and Unanticipated Humanitarian Relief and : Feb2008 !
' Reconstruction (aka Global CERP) and 1207 i
| Transmit BPC requests for legislative authority for FY09 | Feb 2008 i Completed
: 1 Feb 2008
[ Launch assessments/metrics effort for BPC programs Feb 2008 . Completed
| Feb 2008
| SecDef and SecState give first ever joint SecDef-SecState testimony to April 2008 : Completed i
- the HASC on BPC and interagency cooperation j April 2008
| POTUS signs Guidance for the Employment of the Force (GEF) April 2008 . Completed
’ ) April 2008
['SecDef signs and issues GEF to the Department ? May 2008 i Complete
_ ‘ May 2008 i
. SecDef continues to build on Landon and CSIS themes with speeches [ - May — July 2008 Completed .;
-

Launch Interagency Roles and Missions study as part of Quadrennial | June 2008 Completed ‘

5 Roles and Missions Review | June 2008 |
- USDP testifies on “Militarization of Foreign Aid,” defending DoD July 2008 I Completed !
- programs i July 2008 B
Persuade Congress to pass full authorities needed by COCOMs Feb - Sept 2008 | Sept 2008 |
"Secure new FY 09 appropriations for 1206, 1207, CCIF-UUHRR (aka Feb—Sept 2008 ! Sept 2008 §

- Global CERP), and other BPC programs ! i :

| Press for increase in State Department FMF toplme for FY09 Feb-Oct 2008 | Qct 2008 _

- Support funding and authority for DoS Civilian Response Corps Feb-Oct 2008 Oct 2008 |
_Implement full authority of FY08 projects for 1206 ($300M) Oct 2008 § Oct 2008 j

[ Oct2008

| Impiemcnt full authority of FYOS 1207 pro;ects ($100M)
W

Oct 2008

( 2008 Target Milestone Shortfa [H

§ *

None. Progress proceeding at expected pace. However, Congressional dynamics are such that we cannot expect to

TABF




———-——“
|~ achieve 100% of all our legislative requests, which in many cases seek for very broad and expansive authority. |
| Nevertheless, we have had some positive developments with Congress already. have seen marked success from last
| .vear tothis year, and expect that trend to continue.
| Barriers to Accomplishing 2008 Milestoncs:. .

{ __ Receiving FY09 results for BPC legislative initiatives may be delayed past September due to Congress’ calendar.

Major Accomplishments Beyond 2008 Target Milestones: T T

» Include full funding in FY 10 POM Buiid for BPC programs (Nov 2008)

‘ Conduct GDF-directed studies of BPC (Jan 2009) _

Complete Interagency QRM review (report due by Feb 2009)

Re-propose National Security Initiative Fund in FY 10 legislative proposals (Feb 2009)

Defense Institution Reform Initiative Launched (Feb 2009) ‘

& Persuade Congress to pass full authorities requested to build partner capacity in the FY10 NDAA (Aug 09) ]
Rationale for Meeting Output On Time: ‘ !

| Behind strong support from Secretary Gates, Building Partner Capacity Initiatives and Efforts to Improve Whole-Of-
Government Capabilities have been moving apace. We have had increased succegy with Congress in this legislative cycle.

- and expect this positive trend to continue. P o )

i

— 1 -

Output: I}gprovcdauthorigy_ and appropriations for building partnershipcapgcity. o

Principal Deputy Under Secretary of Defense for Policy . ‘AUG 14 2008
: Principal’s Title Pripcipal’s Sighature o ]
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Performance Based Organizational Assessment Submission Template

OPR: OSD(I) Principal: USD (1)
Focus Area: Prevail in GWOT Priority Classification: Unclassified

Priority Title: Swiftly improve high value target tracking and locating capabilities
Priority Sub-Title: Improve high value target tracking

) B Fiscal Year 2008 Milestone Plan
Major Milestones Planned Current Target
Target Date Date

1. Provide loint Rapid Acquisition and supplemental resources to Complete
address HVT mission associated with Joint Urgent Operational Oct 07 ¥
Needs.

2. Complete initial evaluation of ISR Portfolio to reset capabilities Claminioe
associated with the HVT mission as part of the PBR09Y process; and Oct 07 N 137

whentity portioho ssues for PBRIG.

3. Complete OSD-sponsored analysis of ISR use for HVT missions. Dec 07
4. Surge airborne ISR and full-motion-video capabilities for OIF/OEF Feb 08 .
5. Complete Capability Based Assessments associated with Tag Track Jan 08 Comple
and Locate (TTL) Hostile Person.
6. Continue quick-reaction R&D efforts for covert TTL; complete and Jul 08 Cempigte Tol O8

transition to operations

7. Complete POM 10 Battlespace Awareness Portfolio review for Unchanged
. ce e Aug 08
rebalancing of capabilities N
8. Set strategic framework for the right-size and right-mix of ISR Unchanged
capabilities associated with irregular wartare and Global War on Oct 08

Tcrrorism

2008 'l‘arget Milestone Shortfalls Plea.se prowdt a bulleted list of 2008 rmlzsmnes missed (see ongmal and revised remplates),
* None, on target to complete last two major milestones

Barriers to Accomplishing 2008 Milestones: Ideniify any barriers to completing i milestines sk ay asvwited budger
requirements/shoryjalls; failed legisiative proposal, etr.
e None

Major Accomplishments Beyond 2008 Target Milestones: Identify any ac conpivslumenits boventd e oviemad mufe s i
® Ops ISR Task Force formed to address additional ISR and FMV needs--$1.2B reprogrammed to date

Rationale for M&ﬁng Olltpllt On Time: Please provide a short paragraph for whyy vou are vptineste for meeing the prionss ouput o
iime(see botiom of original wemplate for output).

The remaining two major milestones are both tied to the POM 10 process and will subsequently be completed before
final budget submnssxon in Nov 08.

Output Close the persistence gaps in the find. fix. and tm,‘h of HVT MOIF/()PF

The Honorable James R. Clapper. I (k& - 5@

Under Secretary of Defense for laicligence wgsh"{ [« £ X
Principal’s Title Principal’s s_gnature
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Performance Based Organizational Assessment Submission Template

OPR: OSD(PA) Principal: ASD (PA) l

Focus Area: Prevail in GWOT Priority Classification: Unclassified

Priority Title: Communicate in a 24/7 New Media Age
Priority Sub-Title: Communicate in Media Age

Fiscal Year 2008 Milestone Plan
Major Milestones Planned Current
Target Date | Target Date

1. Plan to drive public affairs to be even more focused on operational Oct 07 Complete

needs of the Combatant Commanders. Oct 07
2. Continue to invest in development of strategic communication (QDR Ongoin Ongoing

Roadmap deadlines). going
2008 Target Milestone Shortfalls: Piease provide a bulleted list of 2008 milestones missed (see original and revised templates).

NA
- No stated milestones were missed.
- With regard to Major Milestone 2 (reference above) being an ongoing task, there have been several challenges to
inciude educating DoD on strategic communication across the Combatant Commands and funding to support
strategic communication development across DoD .

Barriers to Accomplishing 2008 Milestones: idenify any barriers to completing the milestones, such as associated budget
requirements/shortfalls; failed legislative proposal, etc.
* Funding — during FY 08, unfunded requests were honored to provide four strategic communications executive level
courses in conjunction with the Naval Post Graduate School and University of Southem California.
e Education plan — during FY 08, DASIXIC) hosted the first Education summit with DoS, CoCOMs and Services to
discuss and define a strategic communication education plan
Major Accomplishments Beyond 2008 Target Milestones: iimyy any accomplishments beyond the origunel milesiones.
¢ POM requests for four executive level strateglc communication courses including a NATO-centric course have been
submitted for budget consideration beginning in 2010-2015
= DOS co-sponsorship of annual Worldwide Strategic Communication Seminar
Rationaie for Meeting Qutput On Time: Prease provide a short paragraph for why you are optimistic for meeting the priority
output on time(see bottom of original template for output).
OASD (PA) has met major milestone one and continues to develop milestone 2. OASD (PA) is optimistic for
meeting priority output because DoS has co-sponsored the strategic communication world-wide seminar, Naval
Post Graduate School has supported OASD (PA) with a curriculum for the executive level strategic
communication courses and those courses are in the POM for 2010.

Output: Transformed strategic communication across thg DoD.,

< dE e
P DASD (PA), Robert T. Hastings EA ke

Principal’s Title Principal’s Signature
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UNCLASSIFIED
Performance Based Organizational Assessment

OPR: USSTRATCOM Principal: CDR STRATCOM
Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: SECRET/NF

Priority Title: Finalize and implement the Cyberspace strategy

Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current
Target Date | Target Date
1. -~ Redacted Sep 07 Unchanged
2. - Redacted Mar 08 Unchanged
3. - Redacted Sep 08 Unchanged
2008 Target Milestone Shortfalls:

e None

Barriers to Accomplishing 2008 Milestones:
¢ Pending adjudication of the Joint requirements document, Cyberspace DOTMLPF Change Recommendation (DCR)

Major Accomplishments Beyond 2008 Target Milestones:.

Published Operational Concept for Cyberspace Opcrations

Published Concept Plan for Cyberspace

Drafted a Concept of Operations for Cyberspace

Developed a Joint requirements documient to assess and advocate for resources to remedy Department capability

shortfalls identified in lessons Jearned

Utilized budget enhancements to initiate deployment of advanced technologies

Led interagency scnior leadership experiments and discussions for development of Cyberspace forces

Cyberspace Operations Materiel Working Group reviewing current acquisition process and identifying attributes of a

rapid acquisition process for cyberspace technologics

* Led a Senior Warfighters Forum (SWarF) that provided Combatant Command perspective to Department leadership
on Command and Control relationships for Cyberspace forces

e o e o

v o o

Rationale for Meeting Output On Time: The first two milestones have been accomplished with significant
progress towards mecting the third for implementation of the Cyberspace strategy on time. USSTRATCOM
continues to work with interagency partners/components in creating solutions to identified mission gaps and
assessing current authorities and command relationships to build a robust command and control structure. Thesc
cfforts will provide an increased capacity in the form of forces and capability, while developing a strategy for
organization to ensure dominance in this domain and defensc of the Nation's assets.

Output: - Redacted

Commander, United States Strategic Command ﬁ

Principal’s Title -i’rincipal’s Signature

Tabl
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Performance Based Organizational Assessment Submission Template

OPR: USSOCOM Principal: CDR USSOCOM
Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

Priority Title: Sustain Special Operations Force expansion plan
Priority Sub-Title: Sustain SOF expansion plan

':1scal‘Yearv2008fM11estone Plan'

Major Milestones Planned Current
Target Date Target Date
1. Add Army Rangers (Three Companies/Recon Elements). Sep 08 Aug 08
2. Add Navy SEAL Forces Sep 08 Sep 12
3. Man and Equip Marine Corps SOF (2568 personnel). ' Sep 08 Sep 08
4. Se 08 J un 07

2008 Tar get Mxlestone Shortfalls Please provzde a bulleted llst of 2008 mzlestones mtssed (see orzgmal and revzsed templates)
®  Navy SEALS will realize 86% of FY 08 growth (end state requirement); total growth extended through FY 12

Barriers to Accomplishing 2008 Milestones: Identify any barriers to completing the milestones, such as associated budget
requirements/shortfalls; failed legislative proposal, etc.

e NA

Major Accomplishments Beyond 2008 Target Milestones: /dentiy any accomplishments beyond the original milestones.
¢  Army Ranger growth reached FOC mid FY 08, well ahead of schedule, increasing direct action capability.

® Added 2 CA Companies and 2 PSYOP Companies in FY 08 to provide regional support to each COCOM.

* SEAL growth expedited due to USERT and internal composition restructure.

* MARSOC accelerated growth by a year and a half and will be complete by SEP 08,

¢ Air Force transferred Predator assets to AFSOC in May 2007, accelerating the growth of 6 orbits by nearly 2.5 years
and significantly enhancing SOF find, fix and finish of high value GWOT Targets.

e CV 22 program accelerated to purchase 50 CV 22 by FY 13. TO date, 8 purchased (4 at Hulbert AFB, 4 Trainers)

[

Non-Standard Aviation (NSAV) is fully funded for 20 light and 17 medium aircraft. 8 light NSAV aircraft will be
purchased in FY 08 (4 PC-12s have been purchased and delivered, 2 M-28s are purchased and to be delivered in FY
09 (production lead time), and 2 additional light NSAV aircraft will be purchased this FY under the OMNIBUS
program). 2 light NSAV are currently deployed in PACOM. 2 medium NSAYV aircraft will be leased in SEP 08.

Rationale for Meeting Olltpllt On Time: Prease provide a short paragraph for why you are optimistic for meeting the priority
output on time(see bottom of original template for output).

To increase SEAL capacity, USN, WARCOM, and USSOCOM have put programs in place to enhance quality of the SEAL
recruit and introduced efficiencies to the training pipeline. Conditions are set for a better graduation rate without
compromising the requirements to graduate. Part of the requirement has been offset through NSW internal reorganization.
In addition, the schoolhouse at USASOC has continually assessed production and continues to exceed graduation goals in all
areas; retention incentives have been paramount in retaining the experience across the force.

Output: Greater SOF capability and capacity in support of the\GWOT.
[

Principal’s Signature: \\/MW # M”WV\/

Principal’s Title: FRANCIS H. KEARNEY I1I, L”ﬁG, U.S. Army, Deputy Commander
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Performance Based Organizational Assessment Submission Template

B0

PR: USA

Prmcnpal' Army G8 AQDRO

Focus Area: Strengthen Joint Warfighting Capabilities

Priority Classification: Unclassified |

Priority Title: Sustain Special Operations Force expansion plan
Priority Sub-Title: Sustain SOF expansion plan

2 T TN it T P P L TR S TR B I R AR I RS
Fiscal Year 2008 Milestone Plan
Major Milestones Planned Current
Target Date | Target Date
- . . . e . Oct 07 Complete
1. Initiate growth in Ranger and Special Operations Aviation Units. ct Oct 07
2. Incorporate Operational Availability 2008 study results into Army Dec 07 Complete
Force Sizing. Jan 08
3. Initiate growth in Active Component Civil Affairs and Psychological Mar 08 Complete
Operations units. Mar 08
4. Initiqtc growth of an additional battalion in one of the five Active Aug 08 Sep 08
Special Forces Groups.
5. Initiate growth in Active and Army National Guard battle staff and Se p 08 S ep 08
comba service support units. _

2008 Target Milwmne Shortfalls' Please provide a bulleted list of 2008 mllesloncs mzssed (see ongmal and revised templales)
e None.

requirements/shortfalls; failed legislative proposal, etc.
e None.
.
.

Barriers to Accomplishing 2008 Milestones: idenrify any barriers to compieting the milestones, such as associated budget

Major Accomplishments Beyond 2008 Target Milestones: idensify any accomplishments beyond the original milestones.

output on time(see bottom of original tempiate for output).

l'u

RN PR

stabilization and reconstruction efforts.

Output.d Increase capacnty for the Global War on Terronsm and irre
long-duration unconventional warfare, counterterrorism, counterinsurgency, and military support for

Rationale for Meeting Qutput On Time: Prease provide a shor paragraph for why you are optimistic for meeting the priority

SOCOM has the lead on the growth of an additional battalion. Army is supporting SOCOM efforts.

gular warfare achmes 1nclud1ng

Mr. Tim Muchmore, Acting Dir, AQDROQ

Principal’s Title

/\ —
ﬁéipalg Signature
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Performance Based Organizational Assessment Submission Template

rincipal:

Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

Priority Title: Sustain Special Operations Force expansion plan
Priority Sub-Title: Sustain SOF expansion plan

cha) ‘ = 2()(}3 Mdeﬁm;ma“w& ————— e

Major Milestones Planned Current
Target Date | Target Date
LAl gurtfcnt lm\ dnd gam Qends NSW will have achieved the Sg.p Sep 12

Target Mniestone Shortfalls. Please previde o bulleted tia of X8 midestones mosved iser rrwmuf und revived !tm,nla!(w
* Achieve 36% of End State requirement
¢ No Milestone measurements required through 3™ Quarter FY08

Barriers to Accomplishing 2008 Milestones: /denify any barriers 1o completing the milesiones. such as associated budget
requiremenis/shortfalls; failed legislative proposal, etc. .
¢ Resources needed for the billets to increase the number of platoons at each SEAL Team

Major Accomplishments Beyond 2008 Target Milestones: idenify any accompliskments beyond the original milestones.
¢ NSW growth has provided increased capabilities for tactical intelligence, surveillance, and
reconnaissance (ISR), submarine and submersible operations support, and maintenance
and gunners on NSW small craft.
 Diver growth increases capability to support SOF missions on submarines.
¢ Special boat team growth provides robust crew size on MkV SOCs and RIBs.

Rationale for Meeting Output On Time: riease provide a short paragraph for why you are optimistic for meeting the priority
output on time(see bortom of original template for ousput).

Opportunities in PR11, QDR 2010, and POM 12 to resource the end strength growth. USN,
NSWE, and USSOCOM have put programs in place to enhance quality of the SEAL recruit and
introduced efficiencies to the training pipeline. Conditions set for a better graduation rate without
compromising the requirements to graduate. Part of the requirement has heen offset through
NSW internal reorganization.

Output: The end state of smrea:,ed SOF forces (2012) will yield 1,976 SEAL enlisted manpower and

730 SEAL officer manpower requirements. ) August 7, 2008
—Secretary of the Navy Z —
Principal’s Title Principal’s Signature Donald C. Winter
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Performance Based Organizational Assessment Submission Template

OPR: USA
Focus ,\;éa:ysyxrc}l‘gﬁtﬁhen Joint Warfighting Capabilitics

l"rincipal: ArmyAG3/7 FM
Priority Classification: Unclassified

Priority Title: Continue ground force expansion, reorganization, and reset to include transforming Reserve
Component into an operational reserve
Priority Sub-Title: Continue ground force expansion, reorganization, and reset

Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current
Target Date | Target Date
I, 1S complete Operational Availability 2008 study to allow Army to Apr 08 Approved
incorporate o Total Army Analysis 10-15. JulOy
2. Army publish POM 10-15 force reflecting Army growth and
reorganization to begin restoring balance in the force by the end Jul 08 I8 Jul 08
ol FY 2011
3 Army conducts TAA 10-15. int'n‘npcd l?y OA-08, to adjust force Oct 08 Oct 08
structure and to shape fwture decisions in QDR
4. Obtain funding upproval from OSD for the POM 10-15 Force. Nov 08 Nov (08
2008 Target Milestone Shortfalls: rreue provide w buticted tist of 2008 milistones siseed tsee original and revised templates)

Non.

.
-
»
[ 4

Barriers to Accomplishing 2008 Milestones: tienire anx barriers b completing tie slesones. suclt on s it Teidyer

cequivementsAdir tlalivs fuiled legishgive propessal e
s Nong,
.

.

Maj‘)r Ac C()mp“.‘ih ments Beyond 2008 Tar got Milestones: Tleatify asev secompdishoneats hexend the arigad nilestones

Rationale for Meeting ()ﬂfpllt O TIMC:  Plevse provide a shisrt pavagigrit for w Iy som are optissistie for mecting the preray
snfpast cogi 2t sew bustisam el onrgined tesuplute fon onepi ),

The Secretary of Detense approved the Ay initiative to accelerate the AC and ARNG End Strength growth 1o FY 2010 and
1 aceclerate the growth of the seal additional AC BCT, completing BCT moduka growth and assisting in the estoration of
bhulance in 1he Toree by 30 September 20011, Additionally. the USAR is working an imtiative W accelerate the growth of
1LADO by the end ol 20140

QOutput: Begin o restore balance by improving Active and Reserve Component dwell times while building
strategic depth o meet the National Scecurity Strategy and reduce stress on Soldiers und Familics while
sustining the All Volunteer Foree.

-

.
Principal’s Signature ‘

MG Richard Formica, ADCS G37 I'M
Principal’s Title
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Performance Based Organizational Assessment Submission Template

" T Sy o r‘g”’*’ sy “::‘ T e T D A P T S P D g it ]
OPR USA Principal: Army G8 FD-DOI
Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

Priority Title: Continue ground force expansion, reorganization, and reset to include transforming Reserve
Component into an operational reserve

Pnorlty Sub Tltle' Contmue ground force expansnon, reorgamzatnon, and reset

SRR e T P 5 T L ™ T T BSOS G S ﬁmvaw,w
Flseal Year 2008 Mllwtone Plan
Major Milestones Planned Current
Target Date | Target Date
— . o ge g . Complete
1. Finalize FYOS repair, recapitalization and distribution schedule. Oct 07 Nov 07
2. Submit FYQ9 Reset repair, recapitalization and replacement Jan 08 Complete
requirements to OMB. Jun 08
Complet
3. Submit FY09 GWOT request to Congress. TBD ?ﬁpog €
4. Review and refinement of FY08 Reset repair, recapitalization, and Complete
. Apr 08
replacement execution. Jul 08
5. Receive remaining reset procurement funding in FYO8 main Received
May 08
supplemental. Jul 08
Complet
6. Publish a FY09 unit rotation schedule. Jun 08 ;)::lp(); €
7. Submit FY10 Reset requirements to OSD. _Sep08 |  Sep08

S

2008 Target Milestnne Shortfalls. Please pmwdc a bulleted list af 2008 milestones missed (see original and revised templates)

e None.
-
[ ]
[ ]

Barriers to Accomplishing 2008 Milestones: idensify any barriers to completing the milestones, such as associated budget
requirements/shortfalls; failed legislative proposal, etc.

+ None.

.

Major Accomplishments Beyond 2008 Target Milestones: ideniify any accomplishments beyond the original mitestones.

Rationale for Meeting Output On Time: Piease provide a short paragraph for why you are optimistic for meeting the priority
output on time(see bottom of original template for output).

Army received the required funding and is on track to complete all scheduled units in FY08. The FY09 supplememal bridge
funding will enable the Army to complete its reset repair program planned for FY09. However, procurement is of concern for
FY09. The Army received only 19% ($1.8B of $9.6B) of the required amount which delays the procurement of battle losses,

washouts army pre- sitioned stocks and rccapltahzauon

TR

Output' Reset and recapitalize the force.

BG Thomas W Spoehr, Director of Integration P S -~
Principal’s Title Principal’s Signature
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Performance Based Organizafional Assessment Submission Template

"OPR: USA | =" | Principal: Army G8 AQDRO
Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

Priority Title: Continue ground force expansion, reorganization, and reset to include transforming Reserve
Component into an operational force
Pnonty Sub Title: Commuc ground force expansxon reorgamzatlon and reset

LR LRI ST AR ORI RN SR e i 2 LR

Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current
: Target Date Target Date
1. Complete review of AC/RC rebalance for OSD with focus on Nov 07 Complete
transforming the RC to an operational force Feb 08
2. Continue AC/RC force rebalancing, to transform RC to operational Cond
reserve based on Total Army Analysis ‘10-15 review. Jul 08 On-going
Briefed to
3. Publish POM 10-15 force reflecting Army growth, rebalance and
ARFORGEN. Sep 08 DA“;%% Aug
4. Initiate actions to convert six Army National Guard combat brigades
to Multi-Functional Support brigades to increase strategic depth in Sep 08 Sep 08
enablin combat support caablhues

IR M LA o B S P T S SRS T RAT L Ry ey BRROTECY TR AT A I R R
2008 Target Milestone Shortfalls: PIease pmwde a bulleted list of 2008 mrlesmnes mxssed (see ongmal and revised templates).
» None identified (AI4 Task Force charter signed in Jan 08; became operational in Mar OB).

Barriers to Accomplishing 2008 Milestones: denify any barriers to completing the milestones. such as associated budget
requirements/shortfalls; failed legislative proposal, etc.
* None.
»  Barriers to accomplishing future milestones include funding shortfalls to Operationalize the Army’s Reserve
Components, limitatien of existing statutes and authorities to manage personnel in the RC.

- Major Accomplishments Beyond 2008 Target Milestones: idenrify any accomplishments beyond the original milestones.
| » Instituting of draft implementation plan that is supported in the Army POM 10-15 submission.

¢ Reduction of post-mob training requirements within the 12-month mob policy.

+ Policy decisions to improve unit stabilization pay, GI Bill benefits, and dental readiness for RC soldiers.

. Rationale for Meetmg Olltpllt On Time: Please provide a short paragraph for why you are optimistic for meeting the priority
_ output on time(see bottom of original template for outpus).
. The Secretary of Defense approved the Army initiative to accelerate the AC and ARNG End Strength growth to FY 2010 and
. to accelerate the growth of the sixth additional AC BCT, completing BCT modular growth and assisting in the restoration of
! balance in the force by 30 September 2011. Additionally, the USAR is working an initiative to accelerate the growth of
1,000 by the end of2010

' Output. Improv Act1ve and Reserve Component dwell Umeswhﬂe bmldmgstrateglc depth and
transforming the Reserve Component to an operational force to meet the National Security Strategy and
reduce stress on Soldiers and Families while sustaining the All Volunteer Force.

’,’-’

Mr Tim Muchmore, Acting Dir, AODRO Ly ik
Principal’s Title PrinCipal’s\Signature
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Performance Based Organizational Assessment Submission Template

OPR: USMC ~ | Principal:

Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

Priority Title: Continue ground force expansion. reorganization, and reset to include transforming Reserve i
Component 1mnto an operational reserve
Priority Sub Title: Comtinue ground force expansion. reorganization. and reset: Marine Corps

Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current
Target Date | Target Date
1. Conduct planned unit activations and expansions Sep 08 Sep 08

2. Increase End Strength to 189,000

Sep 08 Sep 08

Target Milestone Shortfalls: —
e None
* No Milestone measurements required through 3™ Quarter FY08

Barriers to Accomplishing 2008 Milestones:
¢ None

Major Accomplishments Beyond 2008 Target Milestones:.

* Current forecasted end of FY08 end strength is 197,051 active duty Marines—8,051 more
than the target.

Rationale for Meeting Qutput On Time:

Forecasted to achieve the 202,000 E/S goal by end of FY09—two years ahead of the growth plan.
While we may be at 202K in gross numbers, we will not have the correct grade/MOS mix until at
least FY12. Success is due to: (1) solid recruiting to higher missions, (2) increased retention, and
(3) lower non-EAS attrition.

MAGTF presence that supports U7.S. National Security Strategy.
Johugust 7, 2008

Output: A global USMC

—Secretary of the Navy k
Principal’s Title Principal’s Signature ponald C. Winter
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OPR USSTRATC()M S R R R ] pnnmpa]

Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

Priority Title: Move New Triad to Implementation

’Pﬁrio.rity Sub Title: New Triad Implementation B ‘
T Fiscal Year 2008 Milestone Plan

Major Milestones Current Completion
Target Date Date
1. Migrate Integrated Sensor Data (ISD) {(formerly ITWAA) from stove pipe, Jul 08 Dedayved unul
stand alone systems to a net-centric, 1P-based capability. Dec U8
2. Develop and deliver net-centric continuity module. Npt 08 tnchanged
- . ~ . . .. o - Reguirement and
3. Migrate NC2 and Missile Warning/Missile Defense to Distributed Ground ~ e
. « . Noy 8 Funding
Node (DGN) Caneelled
4. Provide the President with a wider range of timely, global strike options. Aue 08 Complee
(Accelerated from Oct 08 10 Aug 08) & Aug 0N
5. Develop quantitative method to evaluate Operationalizing the Triad (OTT) Mar 08 Complete
g_r_(_)s,r achle» ing OTT g_c_:als _ ; \’ £

2008 Target M llestone Shortfalls. Please pmude a bulleted Ixst of 2008 milestones missed (see or:gma! and rmm’d templales)
* Milestone #1 - Global Sensor Integrated Network (GSIN) Single Integrated Pilot Demonstration delayed until late
Aug 08. Expect Phase 1 10C Dec 08.

Barriers to Accomplishing 2008 Milestones: Identify any barriers 10 completing the milestones, such as associated budget
. requiremenis/shortfalls: failed legislative proposal, etc.
»__ Milestone #3 — Requirement and funding removed per DEPSECDEF memo dated 25 Apr 08.

Major Accomplishments Beyond 2008 Target Milestones: /dentifs any accomplishments bevond the original milestones.
¢ Milestone #1 — Worked collaboratively with Air Force Space Command and JFCC-IMD for the Enabling Concepts
for Missile Warning / Missile Defense and GSIN.

¢ Milestone #2 -- Revised and updated the USSTRATCOM Continuity of Operations Plan (COOP). Developed and
implemented the USSTRATCOM Strategic Mission Assurance Data System (SMADS). SMADS capability
operational at all CCDRs and the NMCC. Currently designing the COOP layer of SMADS.

* Milestone #3 ~ USSTRATCOM requirements developed and delivered to DISA. Developed Operational Concept
for Distributive Ground Network. DepSecDef memo cancelled requirement and funding for DGN. If/ when
replacement network is designed, STRAT requirements are known and available.

s Milestone #4 - Complete Aug 08. OPLAN approved by SecDef. Actions and processes underway to allow for
implementation of various tasks that fall under any / all of STRAT assigned mission areas. Follow-on review
scheduled for Nov 08.

* Milestone #5 — Complete Mar 08. Developed a methodology of metrics and lifecycie management applicable to
OTT goals. The method tracks the user through a logical process for evaluating the major program elements from
concept development through program management to program deactivation. The methodology was applied to all
ongoing OTT projects and is successfully used for quarterly updates to senior leadership.

Rationale for Meeting Olltpllt On Time: Please provide a short paragraph for why you are optimistic for meeting the priority
output on timefsce bottom of eriginal template for output). Successful completion of the GSIN Single Integrated Pilot for milestone 1
will demonstrate the technical feasibility of this approach. Milestone 2 is on track and not technically difficult. Loss of
funding for milestone 3 removes a desired capability, but current systems are being used to fill the gap. The operational
implementation of milestone 4 does in fact provide the President a wider range of options and by itself makes a significant
confribution to accomplishment of the desired output. Milestone 5 also contrfbutes tot the ourput through improved tracking

of ’th 1 s contributi th ily of New T capabﬂmes —

- Output: A robust New Triad with increased functionality improving operanonal speed and progress of the farmly of New
. Triad capabilities.
: — <

£

_ Principal’s Title Principal’s Signafure
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Performance Based Organizational Assessment Submission Template

F — bl FS O T N el T T i i B e T TR 5 Jl
- OPR: OSD(P) Prmclpal PDUSD(P) :
Focus Area: Strengthen Joint Warfighting Capabilities . Priority Classification: Unclassified
Priority Title: Move New Triad to Implementation
| Priority Sub Title: Missile Defense
- TR e W ot A S —
Fiscal Year 2008 Mllcstone Plan
' Major Milestones " Planned ][ Current |
l | Target Date | Target Date |
1. Complete negotiations with Poland and the Czech Republic to host ' Dec | Dec |
| U.S. missile defense assets. i 2008 2008 ;
' 2. Improve Japan's PAC-3 and Aegis capabilities and continue to ! Dec I Dec }
jointly develop a more capable sea-based interceptor. 2008 f 2008 |
3. Cooperate with Israel on Arrow System improvements and short- Dec Dec l
range missile defense 2008 2008
IR ik W™ N PO A S Wm
2008 Target Ml!estone Shortfalls.
‘ e None.
Barriers to Accomplishing 2008 Milestones:
e None.

Major Accomplishments Beyond 2008 Target Milestones:

s  Fielded additional land- and sea-based interceptors, netted sensors, and a global command and control system.

e Continued the operationally-realistic test program, with 35 of 43 successful intercept flight tests since 2001.

e Adopted new missile defense governance and management practices, including the Missile Defense Executive
Board, Capability Portfolio Management, BMDS Life Cycle Management Process and new BMDS block structure.
Continued a robust development program for key capabilities needed to counter emerging complex threats
Pursuing international BMD cooperation opportunities with 15 countries and NATO
Initiating 2 major BMD security cooperation initiative with a Persian Gulf country; other countries may follow
Released a USD(P) memo elaborating on U.S. BMD policy regarding 1) employment and command & control of the
proposed U.S. missile defense site in Europe and 2) developing capabilities to defend against all regional ballistic
missile threats to U.S. deployed forced and our Allies.

Rationale for Meeting Output On Time:

U.S., Poland and Czech Republic government officials have nearly completed negotiations on all agreements necessary to
host U.S. missile defense assets. We expect to complete negotiations by the end of CY08. Following the fielding of Japan’s
initial MD capability last year, we are enhancing Japan’s PAC-3 and Aegis capability with more interceptors, improved
missile tracking, and greater operational cooperation. We also held negotiations this year to update the SM-3 Cooperative
Development project MOU, a key step in advancing the project. Israel and the U.S. completed work on the Arrow System

! Improvement Program, and are now evaluating Israel’s long-term MD needs and possible mgterie) solutions. We are
cooperatmg wuth Israel on the Davnd s Sling program, whxch is deSlgned counter short-rzxf&e ballistic missiles.

T

-

High-Altitude Area Defense fire units with 96 interceptors; and more PAC-3 mis}iles. The Missile Defense
Agency (MDA) is also pursuing development programs, such as Multiple Kj icle, Airborne Laser and
. Space Tracking and Surveillance System.

Output' By 20’13 theU S will have 18 Aegls engagement sxps wnth 132 SM- mtercebtors four Termmal ,

i

| Principal Deputy Under Secretary of Defense for Policy UG 1 42008
Principal’s Title ‘ Prikcipal’s Signature
—)
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Performance Based Organizational Assessment Submission Template

OPR: OUSD(P&R) Principal: USD(P&R)

Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

; Prlorlty rTltle‘ Strengthen cultural awareness and language capabxhtles

Flscal Year 2008 Mllestone Plan

Major Milestones Planned Current Target .
Target Date Date
1. Publish a DoD Regional and Cultural Expertise White Paper Completed
signed by USD/P&R to form the basis for future actions to Oct 07 p
.. Oct 07
embed competencies in the force.
2. Incorporate language and culture into doctrine and policy. Mar 08 Cm;;lgtged
3. Embed cultural awareness in accession training, all levels of
. . Completed
professional development education, and pre-deployment Jun 08
. Jun 2008
training.
4. Establish a Language Readiness Index as part of the Defense
Readiness Reporting System to capture requirements against Completed

capability and analyze the gaps in the Total Force to determine Jul 03 Jul 2008

acceptable risk levels.

5. Sponsor National Cultural Conference to promote cross-
communication among business community, academia and
federal agencies on need for increased cultural awareness across
the Natlon

Sep 08 Sep 08

2008 Target Milestone Shortfalls:
» No target milestones have been missed.
e The planning for the National Cultural Conference is on track to be hosted on September 24, 2008.

Barriers to Accomplishing 2008 Milestones:
o All barriers have been successfully addressed for each milestone.

Major Accomplishments Beyond 2008 Target Milestones:.
« Significant input into the 2008 Guidance for the Development of the Force which will further
strengthen language and culture.
» Submission of a legislative proposal which will pay a monetary stipend to ROTC students taking
foreign languages of interest to the Department. Proposal is in both Houses.
» Completed over 80% of the tasks in the Defense Language Transformation Roadmap.

Rationale for Meeting Output On Time:

The component expects to meet the Output in the Implementation Plan in the designated time frame due
to the leadership of the DoD SLA and the Director of the Defense Language Office who ensured
consistent oversight and visibility of the initiative. Efforts have supported and strengthened the war
fighter’s capability to understand their surroundings, interact in foreign cultures, and navigate the
political climate.

| Output J'Glebellyﬁcompetent members w1th forelgn language and cultural competenc1es to meet the
operational demands of the 21st Century.

Under Secretary of Defense 2OV, [»] Phsr
for Personnel and Readiness Principal’s Signature
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Performance Based Organizational Assessment Submission Template

TR T e

g T
E*‘, I L S L S I M S L E R E SR At B P
OPR ESD(P) * | Prmclpal PDUSD-Policy ‘
' Focus Area: Strengthen Joint Warfighting Capabilities 1_Prlonty Classification: Unclassified |

Pnorlt) Title: Achieve full operanonal capabllnty for Africa C Command and initiate transformation of Southern |
: Command toward an interagency operation

Pnonty Sub Title: Achieve full operational capability for Africa Command

EE Sl

w.._mm_._______ s
T 'I—Dﬁ‘ﬁ*& 4, 4»55 L WA AT ;
%'az&.*‘l.‘ﬁf ﬂf‘%#?‘&’?‘w‘;& K "-’“‘%.‘”*“";:L* ‘“&m%whﬁﬁ\\ -

Fiscal Year 2008 Mllestone Plan B i
Major Milestones ‘ : mTPlanned Target | Current Target |
L - Date Date
. Achieve Initial Operational Capability. Oct 07 ! C%“‘t”(;’.‘fd
| ? ) j ctu/_
2. Transfer of Authority from PACOM to AFRICOM | Janos C;’A“g'g'gd
" 3. Establish Presence on the Continent | May 08 Oct 08
4. Transfer of Authority from EUCOM to AFRICOM Jul 08 Sept 08
5. Transfer of Authority from CENTCOM to AFRICOM Sep 08 Sept 08
6. Achieve FOC ‘
TP EE R ET T T T RS ARETT T TG A

2008 Target Milestone Shortfalls

o Establishment of presence on the continent. (AFRICOM has delaycd and redefined the on-Continent
presence, opting instead to enhance DoD presence at the bilateral level.)

o The Transfer of Authority from PACOM to AFRICOM was an initial estimate based on projected
manning The shift to the right was caused by the delay in the arrival of critical manning to assume the
missions between these COCOMs.

Bamers to Accomplishing 2008 Milestones:

s e - Inaccurate and negative public perception of AFRICOM’s purpose has impacted DoD prioritization

and decision making as to a future HQ presence. |

Major Accomplishments Beyond 2008 Target Milestones: . j

E ¢ Interagency participation (1A) kickoff event. Several 1A's took the lead in collaboration with JFCOM's i

mission analysis as well as sending their personnel TDY 1o explore positions for their personnel.

| Rationale for Meeting Output On Time:

| AFRICOM should attain Unified Command Status on 30 Sept 08 as all major roadblocks have been resolved

| (manning and MAPES) or are being worked (through RFF’s) with senior leadership xpport across all services and

i lnter~agcncies.
; PR ® A '@m,, . e a T E R s

Output AF RJCOM w1ll prioritize non-kinetic missions to build capacxty ican phrtners to address problems
at local, regional, and continental levels and accommodate AFRICOM's inpovatjve stricture and mission sets.

: Principa[ Deputy Under Secretary of Defense for Policy . _Mﬁ 14 2008
— Principal’s Title Princi ﬁij_naj

T
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Perfermance Based Organizational Assessment Submission Template

"OPR: USSOUTHCOM T [ Principal: CDR SOUTHCOM
Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

Priority Title: Achicve full operational capability for Africa Command and initiate transformation of
Southern Command toward an interagency operation
Pnorlty Sub Tltle' "‘ransform SO UTHCOM toward an interagency operation

Fisbal '&’ear’2008 Milestone Pian

Major Miiestones Planned Current |
Target Date | Target Date

1. Execuie organizational design study. Jan 38 Jan 08

2. Bnet i-ndmgs and recommendal,ons to OS:) leadershtp Mar 08 Mar 08

2008 ] .ll'gﬁi M!le‘ t(ll'le Sh urtfalli ’Ieam prvice ,u!leted hst oj 2008 milestones mlssed (see ongmal and revised templates}
°
e NA

-

Barriers to Accomnlishing 2008 WMilestones: idens iy any barriers w completing the mifestcnes, 1ch uy associated budget
requiremens’shorifatts, jalled legislative proposal, ot
-]

. Naore

Major Accompnshments Beyond 2008 F arget Milestones: dens any accomplishments beyond the original milestones.
e Developed a new interagency oricited Conbatart Command model. Per SECDEF guidance, will complete a
Provisional internal reorganizatior by ¢ns of FYO8.
ldentified interagency personne! rcyguirenents to executive branch agencies.
o  Submitted revised manpower documents io services for FY 10 fill.
Prote greend oo new Yeadguone - 20l Proiected move-in date: 1 Jan 2011

Ratinnsle for Meeti ng Output On Time: Please provide o short paragraph for why you are optiusiic_for meeting the priority
outpui op trae - bottom of eriginal template for oviouis.
SOUTHCOM transformaticn is proceeding ahead of earlier anticipated milestones. Ultimate

success ef this initintive will deperd upe 2 support from interagency partners.

Outpu*i:m?&;iprVtyi'::iizcd USSCLTHC M boter io;ated Std
mission.

GLEIN 7. SPEARS

Liewienan: General, OSAF
DCDRIeOUT H(jﬂrvi ) \ ,
Princ pats Ut Principal’s Signatur:
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Performance Based Organizational Assessment Submission Template

OPR: OSD (AT&L) T Principal: USD AT&L

Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

Priority Title: Execute BRAC and Global re-posture
Priority Sub Title: Execute BRAC

Fscal Year 0 Mllestone Plan —

Major Milestones Planned Current
Target Date Target Date

1. Develop and approve Business Plans for non- controver51al Complete
Nov 07
recommendations (Biannually) Dec 07

2. Develop and approve Business Plans for controversial

recommendations (Biannually) Nov 07 Oct 08
. . Complete
3. Fully fund BRAC program (annually with PRES BUD submit) Feb 08 Feb 08
4. Fund emerging BRAC requirements (e.g., medical acceleration in Feb 08 Complete
National Capital Region). Feb 08
R R T S R

2008 Target Milestone Shortfalls

¢  Milestone 2: Develop and approve Business Plans for controversial recommendations. A few controversial business
plans remain to be finalized. These include Joint Basing, Chemical Demilitarization, and Joint Medical HQs.

Barriers to Accomplishing 2008 Milestones:

o Joint Basing presents unique implementation challenges such as the transfer of real property and budget authority
from one Military Department to another.

e Continuing Resolutions, delayed receipt of funding, and attempts to reverse BRAC recommendations have
practically eliminated any “slack” in the schedule between now and the statutory deadline. For instance, legislative
provisions on Walter Reed and Joint Basing would condition implementation on further review and certification
which would in turn, stop the orderly progression to full implementation.

Major Accomplishments Beyond 2008 Target Milestones:
Developed and approved 221 of 237 Business Plans.

e  Fully funded $31B of BRAC requirements in PB08 — Established schedule to realize an Annual Recurring Savings
(ARS) of $4B.

e Implemented Deputy Secretary’s decision to accelerate/enhance medical facilities at Bethesda and Fort Belvoir to
improve wounded warrior care — President attended ground breaking ceremony at Bethesda July 3, 2008.

e Resolved controversial recommendations with significant operational implications, including Walter Reed closure,
C4ISR consolidation (Fort Monmouth), Logistics Reconfiguration, MDA HQs relocation, Medical Training
consolidation, TRANSCOM consolidation, DISA relocation, Counterintelligence collocation, and Research &
Testing facility consolidation.

Rationale for Meeting Output On Time:

The Department has a legal obligation to implement all BRAC 2005 recommendations by the end of the six-year statutory
implementation period (September 15, 2008). Of equal importance, these recommendations provide significant
enhancements to capabilities and will achieve efficiencies. Joint Programming Guidance (JPG) requires full funding,
consistent with approved Busmess Plans. Busmess Plans are the foundation of the complex program management necessary
for effective mlemen

Output Mamtm path to completmg 1mplementat10n by statutory deadlme (September 15, 201 1).

Under Secretary of Defense AUG 18 2008 /¢’ . %f"

\%4

For Acquisition, Technology and Logistics // ( / fﬁjﬁ}fal’s Signature
L/ Y
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Performance Based Organizational Assessment Submission Template

OPR: QUSD(P) Principal: PDUSD (Policy)
"Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Secret with
: attachment

| Priority Title: Execute BRAC and Global Defense Posture Realignment
Priority Sub Title: Execute Global Defense Posture Realignment

Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current
Target Date Target Date
1. Formalize Global Defense Posture (GDP) management and governance Mar 08 Completed
' process ‘ Mar 08
2. Establish a senior GDP steering body — the Global Posture Executive —] Completed
Council (GPEC) -- to oversee the formalized process, facilitate senior Mar 08 Mar 08
leader decisions, and manage execution
' 3. Milestone 3 accomplished (Korea force posture) Apr 08 Complg'ged Apr
4. Milestone 4 accomplished Apr 08 Cojmu}):]ested
Milestone 5 (SecDef portion) underway. Also formalize arrangements
between Military Departments, Guam oversight organizations, and Apr-July 08 Sep 08
GPEC
6. _Submit 3 GDP Report to Congress (SAC-MILCON directed) Jul 08 ' Sep 08
7. Develop DoD business practices/procedures to advance development of
Forward Operating Sites and Cooperative Security Locations in key
operation regions, including: normalizing DoD’s approach to
developing infrastructure at enduring locations in CENTCOM/HOA Aug 08 Sep 08
{baseline budgeting), assessing new requirements and developing
diplomatic/execution plans for strengthened access in other regions; and
~ integrating en route mobility requirements into theater posture plans
+ 8. Pro initial funding via POM 10-15 to support re-stationing of
heavy BCTS from Germany to CONUS ) Aug 08 Aug 08
9. Submit for DepSecDef approval an implementing instruction Aug 08 D;é/{s
~addressing all aspects of the formal GDP process g
10. Reform posture planning and reporting process and deliverables, '

including annual submission of a GDP Synchronization Report to Dec 08 ; Dec 08
DepSecDef integrating CoCom and Service posture planning efforts :

2008 Target Milestone Shortfalls:

¢  Milestone 3 -- planned for Apr 08, SecDef decision brief occurred on 5 May and SecDef made final
decision on 1 July.

¢ Milestone 5 — originally scheduled for Apr-July 08 SecDef decision, Policy currently plans for a SecDef

decision brief in Sep 08.

¢ GDP Report to Congress -- due with the FY09 budget submission (Feb 08), Policy plans to submit the
final report to Congress by 30 Sep 08.

» Develop FOS/CSL Business Rules — planned for an Aug 08 completion, this effort is waiting to be
informed by the outcome of FY 10 PR, and other external inputs.

s GDP process implementing instruction — GDF directed submission of this instruction to DepSecDef in

- Aug 08 (GEF required it by Nov 08, 6 months from GEF publication). Rather than submitting a separate |
reporting requirement to DepSecDef, Policy intends to integrate this requirement as part of the Dec. 08

GDP Synchronization Report.

Barriers to Accomplishing 2008 Milestones:

 Milestone 4 - While completing the requirement for a SecDef brief within the 3 quarter as planned,

SecDef tasked Policy and PA&E to identify further congressional and fiscal implications of the proposed

Tab 016




Performance Based Organizational Assessment Submission Template

* consultations and negotiations with host nations; and efforts to address programmatic implications in the

change; these inputs informed SecDef’s July decision to approve component request.

GDP Report to Congress — Policy was not notified of the reporting requirement until 30 Mar 08, two
months after its required submission (as directed in FY08 MILCON Approps bill). GPEC Co-Chairs
(PDUSDP, DJS) approved of a late Sep 08 submission, subsequent to updating the body on status of the
report (scheduled for a 22 Sep GPEC).

GDP process implementing instruction — GDP business practices/procedures are being developed
throughout CY08 as part of the GPEC process. As the GPEC meets to address major SecDef posture
priorities and related GEF/GDF-directed posture deliverables (e.g., Theater Posture Plans), the formal
posture process is being refined and can be best codified in conjunction with submission of the Dec.
GDP Synchronization Report to DepSecDef.

Milestone 5 -- While completing the 3" quarter requirement for a SecDef brief, support for SecDef
decisions on this issue is affected by numerous external factors which may extend the decision timeline
through the remainder of CY08. Such factors include: complexity of effort vis-a-vis ongoing
negotiations and implementation efforts; Presidential interest in the effort; and the need to leverage the
FY 10 Program Review (through Oct 08) to put funding decisions in the proper context of other overseas
MILCON priorities. Scheduled for SecDef decision in Sep 08.

FOS/CSL. Development — While completing 3" quarter requirements via guidance/outcomes from the 25
June GPEC, final outcomes related to this effort are affected by external factors including: ongoing

FY10 Program Review.

Major Accomplishments Beyond 2008 Target Milestones:

[

On Pacific force posture issues for the 3" quarter, the President also became involved, reaffirming his
strong support for GDP realignment. He endorsed the decision to maintain the current force level on the
Korean peninsula, as well as reaffirmed USG commitment with the GoJ Prime Minister to executing the
2006 US-Japan negotiated plan for realignments within and from Japan/Okinawa and Guam.

Per SecDef direction (May 08), the GPEC was designated as the executive agent for overseeing efforts
to stand up AFRICOM by FOC (1 Oct 08). Accordingly, PDUSDP and DJS have chaired multiple
GPECs dedicated to supporting AFRICOM planning and execution efforts, facilitating SecDef IPRs
prior to FOC.

Derived entirely from issues raised and vetted by the GPEC in CY08, PA&E established a global
posture Issue Team for the FY 10 Program Review. This Issue Team is examining all major MILCON
demands associated with SecDef posture priorities to ensure fiscally-informed posture 1mplementatxon in
POM 10-15.

Rationale for Meeting Output On Time: Establishment of the GPEC and tie formal posture process has
created needed momentum to facilitate SecDef decisions in CY08 on prioritylissues and ensure effective
execution of approved posture changes. It has also generated more comprehefisive and inclusive discussion
across DoD components in support of strengthening access relationshipgapd (gpabilitieglobally.

Output: Resulting posture changes will create a more relevant and a tx farward network of capabilities with |
allies and partners, providing greater flexibility to deal with current tu

Prmczpal Deputy Under Secretary of Defense for Policy Mﬂ‘\

rekecurinHpleTECO0R |

Principal’s Title Pﬂpcipal’s Signature
\_‘-_)
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Performance Based Organizational Assessment Submission Template

OPR: NORAD/USNORTHCOM Principal: CDRUSNORTHCOM
Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

Priority Title: Complete a Homeland Defense — Civil Support Capabilities Based Assessment and revise
and execute plans and resources accordingly
Priority Sub Title: Homeland Defense Civil Support Assessment

B T e TR B e AR S R B S O T R R S
Fiscal Year 2008 Milestone Plan
Major Milestones Planned Current
Target Date | Target Date
1. HD/CS CBA - Complete Functional Area Analysis May 08 Cliﬂg;ed

SO B T e U e e e

% z S e o U T o 0 LA G o T
008 Target Milestone Shortfalls: riease provide a bulleted list of 2008 milestones missed (see original and rev
e All milestones for 2008 have been met

ised templates).

Barriers to Accomplish ing 2008 Milestones: idenufy any barriers 1o completing the milestopes, such s associated budget
requiremenis/shortfalls: failed legisiative proposal, etc

e Approval of HD/CS CBA Joint Capability Document subject to FCB/JCB/JROC schedule
constraints

e Assignment of sponsors for required Functional Solutions Analysis subject to agreement from
designated Services and Agencies

Major Accomplishments Beyond 2008 Target Milestones: identipy any accomplishments beyond the original milestones.

e Developing comprehensive operational architecture for HD/CS mission sets

e Providing insights into DOD - Interagency seam of ambiguity to inform other federal
departments’ capability development efforts and resource allocation

Rationale for Mceting Output On Time: Please provide a short paragraph for why you are optimistic for meeling the priority
oumput on time{see bottom of veiginal template for output).

e All milestones have been met to date
e HD/CS CBA Team is on-track to complete all remaining milestones on-time

vy
A

Output: Define DOD's HD/CS core capabilities and identify capability gaps and excesses, and provide
a prioritized list of capability gaps along with recommendations on how they should be addressed to
influence and inform decisions on risk management and allocating resources. (changes per N-NC input
to 3" Quarter Report)

Commander. NORAD and USNORTHCOM //"%M .:;?’//fg/

-
Principal’s Title Principal"§ Signature /4
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Performance Based Organizational Assessment Submission Template

by T NF R PR e ———g = -
B R R e e B i 3 B e 7 T

*Q,,ﬁfw .»*-’-1"’.’&;?‘_\’ ;m»'*\rﬁ\;:“—,\
I'OPR: OASD (HD & ASA)
Focus Area: Strengthen Joint Warfighting Capabilities |

AN SRR R & e D
o N e s m e P E

Principal: ASD (HD & ASA)
' Priority Classification: Unclassified

Priority Title: Complete a Homeland Defense — Civil Support Capabilities Based Assessment and revise and |
execute plans and resources accordingly

Priority Sub Title: Develop a National Homeland Security Plan (NHSP)

e B ERY L T e eSSt AW Ay e n R AR R
Fiscal Year 2008 Milestone Plan
Major Milestones Planned Target Current
; V Date Target Date |
l. Develop National Planning Annex (Annex I) to HSPD 8 (“National Completed
Preparedness™) as directed by the Building Partnership Capacities Jun 07 Dec 07
roadmap. . '
T e R BEREA T T g R D T g ke M S W S

2008 Target Milestone Shortfalls:
e None

Barriers 10 Accomplishing 2008 Milestones:
»  All DoD major milestones have been met, however the anticipated output may not be accomplished by
the end of FY 08.
The NHSP was to be submitted to the President within 120 days of Annex I approval (NLT April 2008).
Barriers to accomplishing the output were principally due to DHS changing internally the office of
primary responsibility late in the staffing process. Further, in April 2008 the HSC stopped staffing all
Annex I requirements other than Integrated Planning System.
Major Accomplishments Beyond 2008 Target Milestones:
e Action on the NHSP was resumed by the Homeland Security Council (HSC) in June 2008.

Rationale for Meeting Output On Time: ' .
" e Output will be met when a NHSP is signed that meets the intent of the nﬁjor milestone.

Output: Development of a National Homeland Security Plan that would(?rly define roles and responsibilities

- at all levels of government to address all threats to the nation.

' Principal Deputy Under Secretary of Defense for Policy
? Principal’s Title
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Performance Based Organizational Assessment Submission Template

OPR: USAF ‘ Principal: A9
Focus Area: Strengthen Joint Warfighting Capabilities Priority Classification: Unclassified

Priority Title: Complete a Homeland Defense — Civil Support Capabilities Based Assessment and revise
and execute plans and resources accordingly

Priority Sub Title: Homeland Air and Cruise Missile Defense of North America Functional Solutions

Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current
‘ Target Date | Target Date
1. Homeland Air and Cruise Missile Defense of North America Oct 08 Complete
Functional Solutions Analysis April 08
. . . . ' Complete
2. Integrated Air and Missile Defense Evaluation of Alternatives Oct 07 Dec 07
e S e R S 8 R o R IR e

2008 Target Milestone Shortfalls: piease provide a bulleted list of 2008 milestones missed (see original and revised templates).

e NONE

Barriers to Accomplishing 2008 Milestones: Identify any barriers to completing the milestones, such as associated budget
requirements/shortfalls; failed legislative proposal, etc.

e CLASSIFIED

Major Accomplishments Beyond 2008 Target Milestones: idenify any accomplishments beyond the original milestones.
e CLASSIFIED

Rationale for Meeting Output On Time:

The USAF (Air Force Vice Chief of Staff, A8 and A9) briefed the Deputy Secretary in March 2008 upon completion of these milestones. The Air Force
reported its accomplishments and major activities in subsequent Transformational Priority reports. The USAF's completion of these activities and
milestones were approved by the Deputy Secretary at the March 2008 DAWG.

Output: Homeland Air and Cruise Missile Defense of North America Functional Solutions Analysis and
Integrated Air and Missile Defense Evaluation of Alternatives defining materiel and non-material solutions.
As of today, the FSA final results were briefed at a variety of different forums including the DAWG and
JROC and we have found the findings to be invaluable to the Department’s homeland defense planning and
programming efforts.

Director, AF/A9 %ouc% ud(/m, %WWWZL%

Principal’s Title Principal’s Signature/
ﬁ% 290%
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Performance Based Organizational Assessment Submission Template

lwg;R OASB‘;{D iy M, 0 oy i  h e e R R T T IS RN S |
| (HD & ASA) - Principal: PDUSD(P)
Focus Area: Strengthen Joint Warfi ighting Capabilities =~ Mr_nonty Classification: Unclassxﬁed !

Priority Title: Complete a Homeland Defense — Civil Support Capabilities Based Assessment and revise and |
execute plans and resources accordingly

Priority Sub Title: CBRNE Consequence Management Response Force (CCMRF)

JOC o v;—*wr

o & ¥ BB S b*‘ﬁ‘%'”‘crw 1‘" . TR R

HEL LI LY. R Xl M L ARSI

Fiscal Year 2008 Milestone Plan

S

Major Milestones :  Planned | Current j
_Target Date | Target Date
L 1. Develop/approve sourcing solutions in support of CONPLAN 3500 Apr 07 | Cc;‘mé) l(f):;ed
‘ , e
s S T !
. 2. Develop funding strategy for CCMRF requirements j May 07 C(;‘mé) lg;ed '
. — 4
[]
'3, Identify Strategy to correct Force Structurc shortfalls May 07 C(;r:g l(;a;ed
| 4. Source and exercise all CCMRFs Jan 08 FY201!
. F ki T T 1 EAAPTITREY LA

12008 Target Mllestone Shortfalls
e Source and exercise all CCMRFs will not be completed by FY 08 |

Barriers to Accomplishing 2008 Milestones:
e The Army and National Guard sourcing plan was submitted and approved by DepSecDef in Feb 08. Due
to active duty personnel and budgetary shortfalls, the decision was made to phase in the CCMREF sourcing
across the next three FYs.
Major Accomplishments Beyond 2008 Target Milestones:
¢ Sourcing solution was approved by DepSecDef in Feb 08, as follows:
CCMREF 1 will be sourced by FY(9
CCMREF 2 will be sourced by FY10
CCMREF 3 will be sourced by FY11
SecDef directed that CCMRF 1 be assigned to Commander, USNORTHCOM by FY09.
; CCMRFs will be exercised incrementally as they are sourced.
Rationale for Meeting Qutput On Time:
The DepSecDef-directed sourcing solution has been funded by the Army. There are no current legal. policy, or
funding impediments to preclude meeting the directed sourcing timeline.

Output Mamtam close communication and workmg relatlonshxp w1th Um t estabhsh productlvc &,hde
path in identifying and sourcing forces for all CCMRFs (weekly VTCs on sfibjec

¢ o & o @

Prmupal Deputy Under Secretary of Defense for Policy VB
Principal’s Title Princip i !
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Performance Based Organizational Assessment Submission Template

"OPR: OUSD(P&R) T Principal: USD(P&R)

Focus Area: Focus on People Priority Classification: Unclassified

Priority Title: Sustain the All-Volunteer force to include dwell times, Active-Reserve-civilian-contractor
mix, Commission on National Guard and Reserve implementation, and support to families
Prlorlty Sub Tltle Force Management and Dwell Times

N VFlscal Year 2008 Mllestone Plan

Major Milestones Planned Current
‘ Target Date Target Date

1. Provide the ability for COCOMS, JTFs, Services, and Agencies to Oct 07 Completed
assess their readiness to execute their assigned missions. Oct 07

2. Incorporate authoritative data from the data owners to facilitate Dec 07 Completed
visibility and situational awareness of available forces/individuals. Jan 08
3. Transition Services from current legacy SORTS system to DRRS. Apr 08 Dec 08

4. Provide detailed, accurate, and current resource information to Apr 08 Completed
facilitate monitoring of the force to include HDLD assets. pr Apr 08

5. Integrate with other Global Force Management programs to include Apr 08 Completed
Ada thC Planmno contm Zency sourcmg, & Jomt Trammg System pr Apr 08

2008 Target Mllestone Shortfalls _
e Incorporate authoritative data from the data owners to facilitate visibility and situational
awareness of available forces/individuals.
o Transition Services from current legacy SORTS system to DRRS.

Barriers to Accomplishing 2008 Milestones:
e Delays in the testing and fielding of SORTS 4.1.1 until late this year are impacting DRRS ability
to complete the transition.
e DISA is conducting a program review to determine a way forward for SORTS testing and
deployment.
e DRRS Implementation Office (DIO) is coordinating w1th DISA GCCS-J PM to synchronize
efforts for the transition.

Major Accomplishments Beyond 2008 Target Milestones:.
e DIO has fielded an initial capability for an Enterprise Messaging Service (EMS) to support data
exchange with the Department.
e The EMS will initially support interoperability between DRRS, JTIMS, and CFAST.
e Next steps will incorporate the GFM-DI Joint and Service Organizational Servers.

Rationale for Meeting Output On Time: DRRS is scheduled to integrate with the SORTS
developmental, system acceptance, and operational/interoperability testing due to be completed by the
end of October 2008. Transition to DRRS will be completed by the end of December 2008.

Output: The end goal is to ensure that capabilities based mission assessments — informed by accurate,
timely, and relevant resource information — supports the senior leadership in management decisions for
current operations and future deployments.

Under Secretary of Defense (\ g ) 25l Y- é. é%

for Personnel and Readiness Principal’s Signature
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Performance Based Organizational Assessment Submission Template

"OPR: OUSD(P&R) | Principal: USD P&R

Focus Area: Focus on People Priority Classification: Unclassified

Priority Title: Sustain the All-Volunteer force to include dwell times, Active-Reserve-civilian-contractor
mix, Commission on National Guard and Reserve implementation, and support to families

Prlorlty Sub Tltle Actlve-Reserve Civilian-Contractor Mix ("Mllltary to C1v111an Convers1ons")

- TFlscal Year 2008 Mllestone Plan

Major Milestones Planned Current
Target Date | Target Date
1. The FY09-14 President's Budget (PB) increased the total number Mar 08 Completed
of conversions programmed for FY04-13 from 55,500 to 56,888 ar Mar 08
2. Military Departments/ASD(HA) to speak to Congress with "one OS cp 98
voice" to reverse the FY08 National Defense Authorization Act (Re}j‘fgéz{ge Sep 08
(NDAA) prohibition on military medical/dental conversions Rationale)

V’:>20081‘T'arget" Mllestone ’Shortfalls T '
¢ DoD will have to reduce the total number of conversions programmed for FY04-13 in the FY10-
15 PB by around 9,900 due to the Congressional prohibition on medical/dental conversions

Barriers to Accomplishing 2008 Milestones:

o Section 721 of the FY08 NDAA prohibits conversion of any medical/dental billets from FY08-12 and
requires reversal of any medical/dental billets that were programmed for conversion in FY04-FY07 but
not filled by the end of FY08

e FY09 NDAA (HASC) continues prohibition
e FY09 NDAA (SASC) repeals prohibition

Major Accomplishments Beyond 2008 Target Milestones:
¢ The Army could program an additional 5,000 conversions for Civil Affairs and other military units by 1%
QTR FY09 if funds are provided for civilian backfills. This will help offset reductions of medical/dental
conversions.

Rationale for Meeting Output On Time:
e The total number of conversions programmed as of July 31 is 59,054.
¢ Plan in works for Military Departments/ASD(HA) to speak to Congress with “one voice” to
repeal FY08 NDAA prohibition on military medical/dental conversions for FY08-FY12
e The original FY07 goal for FY04-FY13 military to civilian conversions was 55,500. Despite the
Congressional prohibition on military medical/dental conversion, the Military Services continue
to identify additional opportumtles for conversmn in other functional areas.

"Output Use mlhtary‘ end rstrength from the conversions to increase operatlonal capablhty and relieve
stress on the force in the Army and Marine Corps and use cost savings to fund high priority needs in the
Navy and Air Force

Under Secretary of Defense C :8‘?" 2l b L L?L_/

for Personnel and Readiness Principal’s Signature
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Performance Based Organizational Assessment Submission Template

OPR: OUSD(P&R) Principal: USD(P&R)

Focus Area: Focus on People Priority Classification: Unclassified

Priority Title: Sustain the All-Volunteer force to include dwell times, Active-Reserve-civilian-contractor
mix, Commission on National Guard and Reserve implementation, and support to families

Prlorlty Sub Tltle Commlssmn on National Guard and Reserve implementation

"~ Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current
Target Date Target Date
1. CNGR to Release Final Report - Jan 08 Completed
Jan 08
2. 7 of 22 SecDef directed actions (Mar 2007 CNGR Report) completed Mar 08 Completed
Mar 08
3. Develop implementation plan for final report (Jan 2008 CNGR Mar 08 Completed
Report) Mar 08
4. 10 of 22 SecDef directed actions (Mar 2007 CNGR Report) Jun 08 Completed
completed Jun 08
5. 13 of 22 SecDef directed actions (Mar 2007 CNGR Report) Sep 08 Sep 08
completed
6. 5 of the remaining 9 SecDef directed actions (Mar 2007 CNGR Dec 08 Dec 08
Report) extend to the end of CY 2008
7. Final 4 remaining SecDef directed actions (Mar 2007 CNGR Report) Ongoing TBD
extend past end of this Administration

2008 Target Milestone Shortfalls:

e All planned major milestones have been met.

Barriers to Accomplishing 2008 Milestones:
e Awaiting actions by outside agencies (Congress, DHS) on three SecDef directed actions (FY 2007 Report).
Completion of these three is projected in FY 2008.

Major Accomplishments Beyond 2008 Target Milestones:
e The January 2008 CNGR final report contained 95 recommendations (Four of the Mar 2007 CNGR Report
‘ recommendations overlap with these).
* Inaccordance with its implementation plan, the Department is in the final stages of reviewing and evaluating
the 95 recommendations.
» The next step is to obtain SecDef approval of the proposed action plans for executing those recommendations
which were evaluated as appropriate for implementation.

Rationale for Meeting Output On Time:
The National Guard and Reserve are currently accomplishing the Department’s goals and objectives. Though
some CNGR recommendations will enhance their efficiency and effectiveness, the Reserve component forces are
today professional forces critical to the m111tary mlssxon

uOutput A modernized National Guard and Reserve that more effectlvely and efﬁ01ently accomphshes
the Department of Defense’s goals and objectives.

i
Under Secretary of Defense @4&*%" 2, ﬁé&g

for Personnel and Readiness " Principal’s Signature
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Performance Based Organizational Assessment Submission Template

"OPR: OUSD(P&R) Principal: USD(P&R)

Focus Area: Focus on People Priority Classification: Unclassified

Priority Title: Sustain the All-Volunteer force to include dwell times, Active-Reserve-civilian-contractor
mix, Commission on National Guard and Reserve implementation, and support to families
Priority Sub Title: Support to Families

) FlscalYear2008 ’M‘il’éstoné Plém ”

Major Milestones Planned Current
Target Date Target Date
1. Implementation of payday lending legislation Oct 07 C(gél; l(;:;ed
2. Increased state legislative benefits by 20 (increased from 500 in Oct 07 Completed
2004 to 728 in 2006 for Guard & Reserve) Oct 07
3. Implement Joint Guard and Reserve Family Assistance Support in Completed
six states (MN, OR, NH, OH, HI, AR) by September 2007 and Dec 07 Des 07
expand to nine additional states by December 2007
4. Increase surge support to 150 installations for outreach family Dec 07 Completed

assistance Dec 07

e Met all milestones for FY 2008

Barriers to Accomplishing 2008 Milestones:
e Met all milestones for FY 2008

Major Accomplishments Beyond 2008 Target Milestones:
¢ Child Care Expansion - $210M in FY 2008 Emergency Supplemental Appropriation to
accelerate design and build of 20 child development centers
e Joint Family Assistance for Guard and Reserve — expanding from 15 states to all 50 states

Rationale for Meeting Output On Time:
e For sustainability of these family support initiatives, funding must shift from the supplemental to
the baseline budget.

“Output:
integrating state, non-profit and DoD resources for a more effective system with surge capability.
For Active Duty, increased outreach platform for young families dealing with deployment and
depression. Successful models are now being reproduced across installations.

Under Secretary of Defense ’/% pd?. . éém_/

for Personnel and Readiness Principal’s Signature
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reriormance Based Urganizational Assessment Submission Template

OPR: OUSD (P&R) Principal: USD (P&R)
Focus Area: Focus on People Priority Classification: UNCLASS

Priority Title: Swiftly Implement Wounded Warrior Recommendations and accelerate Bethesda National
Military Medical center

" Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current
Target Date | Target Date
1. Implement Pilot Disability Evaluation System in National Capital Region Nov 07 Coerslgt;:d
2. Address all recommendations from various Commission, Task Force, and Nov 07 Completed
Review Groups. ov Jan 08
3. Complete Decision making process and Lock Budget Review Process. Nov 07 - Nov 08
4. Establish Center for Case Management Oversight. Dec 07 TBD
Transition Future Governance to the Joint Executive Committee or other
May 08 Jan 09

oversight body.

AR 3 o

2008 Target Milestone Shortfalls:
* Milestone #2 target date was revised, the; DoD IG J uly 2008 documents January 2008 accomplishment
* Milestone #3 target date revised; Lifecycle of SOC extended though FYDP
* Milestone #5 is pending the transition of the SOC future governance to a permanent Joint oversight body
* Milestone #5 target date was extended by the SECDEF (see Milestone #4)

Barriers to Accomplishing 2008 Milestones:

* Milestones #3, 4, and 5 revised dates are attributed to the expansion of the SOC mission along with desires
of Congress to continue mission beyond original timeline to 2012

* Milestone #3 SOC Mission has been extended and the original budget does not reflect ability to complete the
mission

Major Accomplishments Beyond 2008 Target Milestones:
» Integrated the DoD and VA in a single team
» Established the Defense Center of Excellence for Traumatic Brain Injury and Post-Traumatic Stress
Disorder Center of Excellence
Initiated a Federal Recovery Coordinator Program
Established facility standards and compliance inspections completed
Established the Vision Center of Excellence
Established the Interagency Program Office
Established a DES Pilot in the National Capital Region to streamline the DES process
»  Ground breaking for the the WRNMMC was held on July 3rd, 2008

Rationale for Meeting Output On Time:
The WII SOC expects to meet the priority output on time based on the collaborative and aggressive efforts
of DoD and VA in addressing issues affecting Wounded Warriors. Senior leaders in both departments have

made Wounded Warriors and their families a top priority, to include, the elimination of adverse issues.

Output: Assist America’s Wounded Warriors in remainiag productive contributing members of society

Under Secretary of Defense ’/ :,)4»;'@%4 c A, ,

for Personnel and Readiness Principal’s Signature
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*enwnance pased Urganizational Assessment Submission Template

OPR: OUSD(P&R) Principal: USD (P&R)

Focus Area: Focus on People » Priority Classification: Unclassified

Priority Title: Complete National Security Personnel System Implementation
Priority Sub Title: NSPS Implementation

‘ Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current

Target Date Target Date

1. Implement Spiral 2.1 and 2.2, adding 70,000+ civilian employees

Completed
to NSPS Apr 08 Apr 08

r2008 'I;érééfjﬁiv’l:estone Shdftfails:
* No Shortfalls. Met target.

Barriers to Accomplishing 2008 Milestones:
» No Barriers.

Major Accomplishments Beyond 2008 Target Milestones:
. ® Converted 72,000 to NSPS in FY08

* Published draft, revised NSPS regulation to conform to FY08 National Defense Authorization ‘
Act ‘

Rationale for Meeting Output On Time: _

DoD has more than 180,000 civilian employees, supervisors, and managers under the NSPS, with its.
performance-based, market-sensitive pay system. The workforce can take on a broader range of
assignments under NSPS’ more open job structure, and be rewarded directly for performance regult;
aligned to priority mission goals. At end of the 3 quarter, DoD was far into the process of modifying
NSPS to conform to the FY 08 National Defense Authorization. The process, including fulfiliment of
labor relations obligations, is targeted realistically for completion in FY 09, after which time DoD can
convert the remainder of the eligible workforce, within statutory annual limits.

Output: A more’agile and dynamic workforce.

.,

: SR

Under Secretary of Defense ' LAV L 9/4-'4”.,,.,-w/
for Personnel and Readiness

Principal’s Signature
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Performance Based Organizational Assessment Submission Template

"OPR: ODUSD(P&R) Principal: USD (P&R)

Focus Area: Focus on People Priority Classification: Unclassified

Priority Title: Complete National Security Personnel System Implementation
Priority Sub Title: New Senior Executive Service

~ Flscal Yé\a'r*2008 Milestohe Plan

Major Milestones Planned Current
. ' Target Date Target Date
1. Publish DoD Directive Regarding SES | Oct 07 Compieted
2. Drafted and Coordinated SES position and Compensation Tier ; Completed
. Dec 07

Policy Dec 07
- . . Completed

3. Publish Final SES Tier Policy Feb 08 Feb 08
4. Finalize the SES operational policies for coordination Aug 08 Cosr:;;))lg;ed

2008 Target Milestone Shorifalls:
* No shortfalls. Met Target

Barriers to Accomplishing 2008 Milestones:
e No barriers.

Major Accomplishments Beyond 2008 Target Milestones:

¢ DoD is establishing a Senior Defense Executive Advisory Board comprised of civilian senior
leaders, General Officers, and Flag Officers who will advise the Deputy Secretary on the
Department’s life cycle management of Senior Executives.

® The Department’s questionnaire for the Longitudinal Study of the Department’s senior
performance management system was approved for release on May 28, 2008. The
administration date of the survey will occur in January 2009.

e The Department’s SES Performance Management was re-certified for FY 2009 by the Office of
Personnel Management.

* The Department piloted a common framework for talent management and succession planning
using Navy as a polit.

e Hosted an SES forum to obtain feedback on SES issues.

Rationale for Meeting Output On Time:

The last milestone is in progress. The draft instruction will be released for pre-coordination in August
2008.

Under Secretary of Defense (/‘\2 A [ Yy

for Personnel and Readiness Principal’s Signature
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Performance Based Organizational Assessment Submission Template

‘OPR: ODUSD(P&R) " [ Principal: USD (P&R)
Focus Area: Focus on People Priority Classification: Unclassified

Priority Title: Complete National Security Personnel System Implementation

Prlorlty Sub» Tltl : _Expediti ary V Workforce

] Flscal Year 2008 I\)iilesfone: Plah —

Major Milestones Planned Current
Target Date Target Date
1. Draft and coordinate updated polices to expand the universe of Dec 07 Completed
jobs that support mission contingencies Sep 07
2. Conduct an offsite with the DoD Components to obtain Nov 07 Completed
recommendations for building an expeditionary capability in the DoD Nov 07
civilian workforce.
3. Develop interim guidance for the deployment of DoD civilians Jan 08 Completed
‘ Feb 08
4. Develop final DoD policy in a DoD Directive that establishes the policy Sept 08 Sep 08
framework for sourcing, identifying, and providing an expeditionary
capability in the DoD civilian workforce (September 2008)
5. Develop a DoD Instruction to operationalize the practices for an Sep 08 Oct 08
expeditionary civilian workforce and coordinate it with the DoD
Com p onents (Se tember’ 2008) V

208 get Milestone Shortfalls I
¢ No shortfalls. Met target.

Barriers to Accomplishing 2008 Milestones:
e No barriers

Major Accomplishments Beyond 2008 Target Milestones:

¢ Submission of a legislative proposal seeking authority to increase the premium pay cap and
eliminate the aggregate limitation on pay in the U.S. Central Command area of responsibility

¢ Submission of a legislative proposal which would permanently authorize Foreign Service benefits
Submission of a legislative proposal to to permit employees to elect basic and optional coverage
under the Federal Employees Group Life Insurance program within 60 days of their deployment

* Continued commitment and outreach throughout DoD and with other Federal agencies to ensure that
compensation and benefits for deployed civilians are consistent and equitable across the Federal
spectrum. Convened and chaired 1nteragency workmg group to address civilian deployment benefits,
and oversees benefits and entitlements.

e Provided staffing support for GWOT individual augmentee positions.

e Conducted focus groups of deployed civilians to obtain lesions learned.

Rationale for Meeting Output On Time:
The last milestone is in progress. The draft instruction will be released for pre-coordination in August

2008

Output: A more agile and dynamic Workforce: o

Under Secretary of Defense G4eradN. ﬁ A

for Personnel and Readiness o Principal’s Signature
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Performance Based Organizational Assessment Submission Template

OPR:VDA&M/WHLO — k - - frincipal: DAGM

Focus Area: Focus on People Priority Classification: Unclassified

Priority Title: Develop strategy to prevent civilian leadership vacuum

Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current Target
Target Date Date
1. Develop, coordinate, and publish DoD Directive on transition policy framework. Nov 07 Completed Aug 08
2. Conduct an organizational review and assessment of DoD Components to baseline the
number, kind, and placement of politically appointed officials to assess the impacts of Mar 08 Completed Jun 08

personnel departures on leadership continuity.

3. Develop and submit a DoD governance proposal that will provide leadership and structure

AR . May 08 Completed Feb 08
to institutionalize transition processes.

4. Plan, schedule, and publish preliminary out-briefings for senior political staff members to
e NP . Jun 08 Dec 08
capture critical initiatives, identify implementation plans, and record lessons learned.

5. Develop/launch formal training and other programs to rapidly and thoroughly install,

- Jan 09
inform, and support new civilian leaders. Sep 08 an

2008 Target Milestone Shortfalls:

e Milestone 1: Submitted draft Directive for signature on January 30, 2008. The Department’s Senior Leadership decided to issue the
Directive after the July Defense Senior Leadership Conference. This decision provided the opportunity to simultaneously formalize
and establish the governance structure that was positioned and proposed in February 2008 as a Milestone 3 deliverable. The
Directive and implementing memorandum were signed by the Secretary of Defense and published on August 8, 2008.

* Milestone 2: None. Milestone fully accomplished June 2008.

* Milestone 3: None. Milestone fully accomplished February 2008.

» Milestone 4: Complementary to Milestone 2. Preliminary out-briefings (DepSecDef One-on-One) for Military Department
Secretaries and OSD Component Heads began in July and will be completed on August 27, 2008. As meetings are completed,
ODA&M expects take-aways to record personnel succession and critical policy and program initiatives, and to inform further
requirements for out-briefings, interviews of other senior staff members, and documentation of lessons learned.

o Milestone 3: An initial proposal has been submitted that frames options and suggestions for formal training programs. For obvious
rcasons, this proposal will require the incoming Administration’s transition team review and approval prior to implementation.

Barriers to Accomplishing 2008 Milestones:
* Milestone 1: The proposed Directive was held in abeyance by senior leadership, pending decision on timing for its release.
o Milestone 4: Dependent on results of One-on-One interviews and identification of resources to conduct and record interviews.
o Milestone 5: Dependent on incoming leadership approval and dedicated funding.

Major Accomplishments Beyond 2008 Target Milestones:

Supported both DAWG and DSLC discussions on Transition.

Implemented a web-based information sharing structure for the management of transition priorities.

Supported the Secretary of Defense-sponsored Town Hall meeting for Political Personnel.

Provided direct support to the Secretary, Deputy, and their key staffs in constituting the Transition Task Force. ‘
Developed, coordinated, and delivered to the Secretary of Defense a staff package soliciting his guidance on the Department’s Order
of Succession, which the General Counsel is advancing as a proposed update to Executive Order 13394.

® ¢ & o @

Rationale for Meeting Output On Time:

The planning work has been completed and we are moving forward with implementation. The SecDef and DepSecDef have
communicated their commitment and have signed the governance and policy documents to implement the DoD structure that will provide
an efficient DoD transition. Review of historic milestones by the Director of the DoD Transition Task Force Staff indicates that the
Department is currently months ahead in transition planning when compared to traditional patterns. While not completing all actions

against the “stretch milestone goals”, we have exceeded those historical norms and are well-positioned to achieve success in this effort.

Ou‘tpui: A comprehensive, well oi'ganiizd; fully developed, and formag docurﬁénféd: %ﬁ traqsitiéh”ﬁ"‘amewprk.
"A/aing Director of Administration and Management . X/ / .Z.Z// 0(

Principal’s Title : Prinftipal’s Signature
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Performance Based Organizational Assessment Submission Template

PEAN 0 an e

| 7 e T g = g

| 5 o w ge A RN o a
f OPR: OSD(P) | " Principal: PDUSD-P
% Focus Area: Transtoym Enterprise ManagemirE ) J Priority Classification: Unclassified
Prlor!ty .Tltle: Estabh'sh‘ anew stra?e-gic planning process to include an improved process for prioritizing
and ahgnmg resources to Joint capability demands, implement a common transparent decision framework
anc.i su.pportmg management information system, and expand Capability Portfolio Management

Pnor; Sub Title: New Strategic Planning Process

r— e
x> . aam

PP RN A Al ‘!'*—"_&.‘ PRI ARl S A . =]
Fiscal Year 2008 Milestone Plan |
Major Milestones T 'Planned | Current
B Target Date ' Target Date
- 1. Hold coordination meetings to resolve outstanding issues. Dec 07 r C‘;)n;p‘gt;d
; ; i c
! ]
1 2. Complete coordination. ! Dec 07 | Completed
i . Jan08 |
i . . T Completed |
1 3. P A . :
] 3. Publish National Defense Strategy Dec 07 . June 08
i 4. Publish National Military Strategy Feb08 TBD
| 5. Publish GEF and GDF | Feb08 Completed
p May 08
6. Seek DSLC approval (Jan 08) and secure senior leader signatures , Feb 08 ’ Cc;:r:g Ig;ed
2008 Target Milestone Shortfalls:.
s NDS milestone met at revised target date subsequent to addressing Service critical comments.
f e NMS on hold per CICS direction.
[ Barriers to Accomplishing 2008 Milestones:
¢ None.
m;f;l:Accomp]ishments Beyond 2008 TargetK/[ilestones: ]

e  On track to complete GEF-tasked campaign plan reviews by November 2008.
{ Rationale for Meeting Output On Time:
Streamlined strategic planning process provides greater transparency and common understanding to
leaders across the enterprise. Civilian and military leaders have accepted the ffew system and agreed to
work towards institutionalizing the processes before the end of the calendar yepy.

i Output: A widely accepted

L R . T
and understood strategic planning process A

| U
. Principal Deputy Under Secretary of Defense for Policy B 614 2008
% Principal’s Title rincipal’s Pignature

Tab U27
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Performance Based Organizational Assessment Submission Template

PN B - ar e - L R s
“ " b . N i

"OPR: OSD(P), OSDATZL), 7S

Ve S w, B M L e Y L s

Principal: Various

P

-

| F_o.c_lf f:ef: T ran§fonn Enterprise Management jl’rioﬁty Classification: Unclassified |
Priority Title: Establish a new strategic planning process to include an improved process for prioritizing and
ahgnmg resources to joint capability demands, implement a common transparent decision framework and
su;.)portmg management information system, and expand Capability Portfolio Management

:_V.Pnority Sub Title: Improve Strategic Direction and CPM expansion

! Fiscal Year 2008 Milestone Plan

Major Milestones ' Planned Target |  Current
. _ Date ! _Target Date
' 1.1 Improve Strategic Direction Issue planning guidance for the ] “:L—_
Employment and Development of the Force (same as Milestone 5 in Feb 08 Lomp}eted
U27) (Policy)
, 1.2 Improve Strategic Direction Develop methodology for Capability & . ‘Dec 08 (Joint
____ Capacity Prioritization Process Nov 07 Staff)
i 1.3 Impreve Strategic Direction Incorporate performance assessment Feb 08 Completed
, requirements in guidance for employment and development of the force ' ¢ (Policy)
[ 1.4 Improve Strategic Direction Identify/implement tools and process for Aor 08 Completed
’ tracking Force Employment & Force Development Strategic Objectives_]r pr ! (Policy)
' 2.1 CPM Complete JCA Decomposition Novor | DeegRiom
2.3 CPM Complete Resource Mapping to JCAs ‘ Apr 08 5 Cg)rz%ged
i Directive
‘ Apr 08 August 08
l 2.4 CPM Develop, coordinate, and issue a CPM Instruction P Instruction
! « . April 09
(AT&L/IR&G
3.1 Decision Framework Develop, coordinate, approve and issue a DoD Apr 08 1 (DSD tasked to
: strategic planning system Directive supporting the decision framework UsSDC)
| 3.2 Decision Framework Begin implementation of integrated management Apr 08 - Cancelled
information plan supporting the capabilities-based decision framework _ | | (IR&G)
—T e T BF o ,h o ,.‘d’, W ) - &; - _,ﬁfﬁ" E

2008 Target Milestone Shortfalls:
; e  (1.2) Joint Staff-led action. Joint Staff is continuing to develop methodology for capability and capacity
| prioritization, but the effort has been transitioned into an element within the Quadrennial Roles and
Missions Review (QRMR), which will not be completed until Dec. 2008 based on Congressionaily-
established deadline.

e (2.1) Joint Staff-led action. Joint Staff is completing this effort within the context of the QRMR study,
which will not be completed until Dec. 2008 based on Congressionally-¢stablished deadline.

e (2.4) AT&L-led action. The draft CPM directive has been coordinated -- AT&L currently resolving final
issues. Expect the final to be issued early August 2008. An instruction will be a result of lessons learned
in the FY2010 POM process to be addressed by the CPM council.

e (3.1) OUSD(C)-led action. DepSecDef tasked USD(C) with updating the PPBE Directive.

e (3.2) Effort has been concluded as Institutional Reform and Governance Roadmap has been closed out by
the DAWG and the DAWG decided not to pursue this task as initially conceived.

Barriers to Accomplishing 2008 Milestones:

e (3.1) USD(C) draft PPBE directive focuses narrowly on resource management and force development,
rather than encompassing broader strategic planning, asscssment, or force employment issues. There is no
plan to capture a Unified Flied Theory level concept for the Department outside this effort.

e (3.2) Effort has been concluded as Institutional Reform and Governance Roadmap has been closed out by
the DAWG and the DAWG decided not to pursue this task as initially conceived.

Tab U28
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Performance Based Organizational Assessment Submission Template

. P |

Major Accomplishments Beyond 2008 Target Milestones:

» Toinstitutionalize the GEF's new campaign plan approach, Policy and Joint Staff have worked with
CoComs to accelerate completion of theater campaign plans by the end of CY2008 and the change in
administration,

¢ The Department broadened the scope of the QRMR, co-led by Policy and Joint Staff, to address six issues
that will improve process alignment to transform enterprise management (analytic agenda, analysis of
alternatives, capability prioritization, governance alignment, torce employment resource visibility, joint
capability arcas).

i

Rationale for Meeting Output On Time:
Civilian and military leaders have actively engaged in developing and implementing the new system and are
working towards mstltutlonahzmg the he processes before the end of the calendar y&ar.

MY . e ;
y,ﬁiﬂrj.y..;;upﬁ 'qsn.a 4 *&Qﬁ*ﬁ . “L’ ‘.0»&?‘?—:"3‘?"
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Output: A capabilities-based approach to strategic decxsxon making supé?cd by brocess alignment and data
tran sparency.

Prmczpal Deputy Under Secretary of Defense for Policy %m_u_zm& '
Principal’s Title Principal’s Signature ]

—
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'(“)PR: 0OSD (D) Principal: —ITSD(I) "

Focus Area: Transform Enterprise Management Priority Classification: Unclassified

Priority Title: Streamline Security Clearance Processes
Priority Sub Title: Streamline Security Clearance Processes

gy

Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current
Target Date Target Date

1. In Phase II (Design Details), incorporate DNI, USD(I), and
DD/OMB input and resolve outstanding issues for proposed “to-be” Oct 07 Completed
process; conduct an Analysis of Alternatives; and perform detailed Oct 07
design activities and identify validation methods.

2. In Phase HII (Demonstration Design and Acquisition Strategies),

prepare acquisition strategy to execute and prove proposed process Dec 07 C%n;g lg;ed
reform. Draft presidential memorandum '
3. Perform and evaluate demonstrations and formulate end-to-end IT Completed
s s Mar 08 _
__acquisition strategy. Mar 08
4. Draft initial revisions to appropriate policy documentation to include Completed
. : Apr 08 Q-
executive orders. Apr 08

2008 Target Milestone Shortfalls: riease provide a bulleted list of 2008 milestones missed (see original and revised templates).
»  All milestones have been met. '

Barriers to Accomplishing 2008 Milestones: Identify any barriers to completing the milestones, such as associated budge!
requirements/shortfalls; failed legislative proposal, etc.

¢  All milestones have been met.

Major Accomplishments Beyond 2008 Target Milestones: /deniify any accomplishments beyond the original milestones.

e On April 30, 2008, the joint reform team, led by DoD and the Director of National Intelligence, submitted its initial
reform proposal to the President.

. On June 30, 2008 the President signed Executive Order 13467 that established a Federal governance structure to
drive clearance reform. The Security Clearance Performance Accountability Council now serves as the principal
interagency forum for ensuring the alignment of security clearance and suitability processes within the Executive
Branch. |

e The joint reform team is now conducting an end-to-end technology demonstration to determine requirements for
information technology investments needed to achieve transformation. This demonstration will be completed in Fall
2008, and will link several existing systems to in order to perform and analyze end-to-end automated process flow.,

Rationale for Meeting Output On Time: Please provide a short paragraph for why you are oplimistic for meeting the priority
oulput on time(see bottom of original template for output).

Output: A comprehensive transformed security clearance process that enables fair, efficient, clearance
determinations at reasonable cost.

Pana

{
James K. Clapper Tr. s L PG 18 208
Under Secretary of Defense’(Intelligence) Principal’s Signature
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Performance Based Organizational Assessment Submission Template

“OFR: OSD (AT&L/BTA)

) Principal USﬁ (AT&L) "

Focus Area: Transform Enterprise Management

Priority Classification: Unclassified

( ’[Flscelb ear 2.008»‘M11estone&P]anw

Priority Title: Implement Defense Business Systems Management Committee and Business
Transformation Agency agendas to include fielding Defense Integrated Military Human Resources System

Prlorlty Sub Tltle' Defense Busmess Systems Management Committee and BTA agendas

Major Milestones Planned Current
Target Date | Target Date
1. DBSMC: Merge investment management and acquisition oversight Completed
" roles into a single body for Major Automated Information Systems. Dec 07 Jun 08
Initial system assessment: Sep 07, Full implementation Dec 07. :
2. DBSMC: Determine optimal strategy for implementing Enterprise Dec 07 Completed
Resource Planning solutions. cc Dec 07
3. Defense Integrated Military Human Resources System (Army):
System integration test Aug 17, 2007 - Dec 2007. Army operational Oct 08 Mar 09
test Dec 07 - May 08 Achleve mmal operatin caablht Oct 08.

2008 Target Mllestone Shortfalls % Please provide a bulleled list of 2008 milestones missed (see orlgmal and revised Iemplates)
e  Defense Integrated Military Human Resources System (Army): System integration test Aug 17, 2007 - Dec 2007.
Army operational test Dec 07 - May 08. Achieve initial operating capability Oct 08.

requirements/shortfalls; failed legislative proposal, etc.

Operating Capability has been delayed to October, 2009.

Barriers to Accomplishing 2008 Milestones: identify any barriers to completing the milestones, such as associated budget

e Army’s Initial Operating Capability has been delayed to March, 2009 to allow time to complete functional/business
process re-engineering, interface production and testing, and data cleansing and validation. Air Force’s Initial

e Investment management and acquisition oversight for Major Automated Information Systems have been merged
into a single body, it is anticipated that final codification of this milestone, through a DoD Instruction, will occur in
December, 2008. This delay is due to the implications of the 2008 National Defense Authorization Act Section 904.

to the membership of the DBSMC.

Major Accomplishments Beyond 2008 Target Milestones: /dentify any accomplishments beyond the origmal milestones.
e Initiated regular “See/Try DIMHRS" sessions to provide the Services and Agencies with hands-on experience with
DIMHRS functionality and to facilitate business process re-engineering and streamlining.
¢  The Deputy Chief Management Officer and the Military Department’s Chief Management Officers have been added

e By the end of 2008, the Department will have 1% of its people trained as Lean Six Sigma Black Belts and 5% of its
people trained as Green Belts. Lean Six Sigma is being accepted into the culture of the Department and numerous
projects are being completed leading to cost savings, cycle time reductions, and quality improvements.

output on time(see bottom of original template for output).

Rationale for Meetmg Output On Time: Piease provide a short paragraph for why you are opllmzsltc for meeting the priority

*  Functional/business process testing for DIMHRS has been successfully completed. Data cleansing is proceeding on
schedule. A jointly developed remediation plan is in place and is being intensively monitored by the DBSMC for

adherence to the new schedule

| Output
- DIMHRS fielded to Army and Air Force.
- DBSMC with expanded role to include adoption for LSS and new Acquisition Process.

Elizaheth A. M°Grath
Principal Deputy Under Secretary of Defense
(Business Transformation)

e
Hia,
Z
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Performance Based Organizational Assessment Submission Template

OPR: OSD(C) TPrincipal: USD (©)
Focus Area: Transform Enterprise Management Priority Classification: Unclassified

Priority Title: Modernize and Integrate Critical Financial Management and Internal Control System
Priority Sub Title: Critical Management and Internal Control System

Flscalearzoos Mllestone.Plan e e R R N S T TR AR R

Major Milestones Planned Current
Target Date | Target Date

1. Complete 23% of total Financial Improvement and Audit Readiness

plan audit readiness milestones; with 25% assets ($303.7B) and 50% Dec 07 Cl)cgz;)zl(e):;d
liabilities (§967B) with a clean audit.
2. Complete Standard Financial Information Structure (SFIS) Dec 07 .Completed
implementation for legacy systems by Dec 07. July 2008
. . . » Partially
3. Res_olve all Anti-Deficiency Act (ADA) cases caused by interagency Jan 08 Complete
audits.
Sep 08
iall
4. Deploy information system to eliminate mteragency Anti-Deficiency Sep 08 CPartlelxl ty d
Act challenges. °p ompete
April 2009
B R R s IR T T R TR PO

2008 Target Milestone Shortfalls:

e 98% of 640 cases were resolved as no ADA violation. 2% or 14 cases were deemed as ADA violations
and are undergoing formal due diligence process. USD(C) continues to brief the Deputy Secretary of
Defense on ADA progress.

o Initiated deployment of the automated system solution (IVAN) to eliminate interagency Anti-Deficiency
Act challenges. As of 3rd quarter FY 2008, processed 27 Military Interdepartmental Purchase Request
for $25M with DOI and GSA. Estimated date for full roll-out is April 2009.

Barriers to Accomplishing 2008 Milestones:

e Anti-Deficiency Act violations resolutions required longer legal due-dlhgence then expected

 SFIS implementation initiative discovered unexpected incompatible service system accounting
frameworks which required additional effort.

Major Accomplishments Beyond 2008 Target Milestones: /dentify any accomplishments beyond the original milestones.

e For December 2007, the Department obtained 15% of assets ($220.8 billion) and 50% of liabilities
($1,301.1 billion) which, while a lower level of assets then projected, cxceeds the December 2007 total
goal of $1270.7 billion by $251.2 billion.

o The Department is investing in its workforce with a first-of-its kind Chief Financial Officer Academy
opening in September 2008

Rationale for Meeting Output On Time: Please provide a short paragraph for why you are optimistic for meeting the priority
output on time(see bottom of original template for output).

e The Department will obtain a clean audit on 10 entities and $2422 billion in FY 2009 which exceeds the
output goal by 1 entity and $24 billion cleanly audited. (The output goal is equivalent to $843 billion or
64% in assets and $15535 billion or 79% in liabilities).

e OUSD(C) continues to closely track each entity’ s progress against a detailed Financial Improvement Plan
i di

Output Achleve a clean audit on 9 entities and 64% assets and 79% llabllmes by FY09

Under Secretary of Defense (Comptroller / AuG 20 2008
Principal’s Title ’i’rmcxpal’s Signature
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Performance Based Organizational Assessment Submission Template

OPR: OSD (AT&L) Principal: USD AT&L

Focus Area: Transform Enterprise Management Priority Classification: Unclassified

Priority Title: Pursue targeted acquisition reforms to include Concept Decision, Life-cycle Management,
Configuration Steering Boards, and Energy mltlatlves

Prlorlty Sub Tltle Concept Decxsxon

Flscal hYPear2008lelestone"Planw —

Major Milestones Planned Current
Target Date Target Date
1. DAU Requi Complete
. equirements Officer Management Course I0C Sep 07 Oct 07
2. Identify additional Evaluation of Alternatives for CD Reviews Nov 07 Cﬁgnvpge;e
3. CD Pilot Lessons Learned Workshop (to feed policy proposals) Nov 07 Cﬁ?vpge;e
. . Complete
4. Policy Review: change proposals for DoDI 5000 and CJCSI 3170 Feb 08 Feb 08
I . . . let
5. Identify criteria for Time Defined (TD) optimum path selection Apr 08 C{)/Ix:gaoese
6. Complete Tri-chair CD Reviews on Pilots: Joint Light Tactical Complete Mar
Mobility; Integrated Air and Missile Defense; Joint Rapid Scenario Jun 08 08
Generation; Global Strike-Raid
. . .. . Complete Mar
7. ldentify tools & best practices to support Concept Decision Reviews Sep 08 08

2008 Target Mllestone Shortfalls Please prowde a bulleted list of 2008 mzlestones missed (see or:gmal and revised templates)
e None

Barriers to Accomplishing 2008 Milestones: dentify any barriers to completing the milestones, such as associated budget
requirements/shortfalls; failed legislative proposal, etc.

e None

Major Accomplishments Beyond 2008 Target Milestones: /dentify any accomplishments beyond the original milestones.
e N/A

Rationale for Meeting Olltpllt On Time: Please provide a short paragraph for why you are optimistic for meeting the priority output
on time(see bottom of original template for outpus).

The CDI is complete. Through the CDI we established the value of an early mandatory decision point in
the acquisition process and transitioned from initiative to policy action in March 2008. The USD(AT&L)
approved the transition and associated draft policy language. The new policy is proceeding through
department wide coordination via the ongoing update to DoDI 5000.2 which describes the DoD acquisition

TOCESS

Output: Portfoho based investment decisions that enable predicable acquisition performance that is
responsive to joint warfighter needs.

“wnm gy ]
Under Secretary of Defense ! *
For Acquisition, Technology and Logistics / / y7ye ifidipal’s Signature
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Performance Based Organizational Assessment Submission Template

OPR: OSD (AT&L)

T Principal: USD AT&L

Focus Area: Transform Enterprise Management

Priority Classification: Unclassified

Configuration Steering Boards, and Energy initiatives
Pnorlty Sub Title: Life- cycle Management

Priority Title: Pursue targeted acquisition reforms to include Concept Decision, Life- -cycle Management,

“Fiscal Year 2008 Milestone Plan

Major Milestones Planned Current
Target Date Target Date
1. Finalize AT&L memoranclum directing implementation strategy of Feb 08 Aug08 —1 Conf +
Task Force recommendations. Ly
2. Identify specific changes to DoD policy, processes and
. . . Feb 08 Sep 08
documentation to implement approved recommendations.
3. Finalize required changes to policies and procedures. Jun 08 Oct 08
Jul 08 Peb 09

2008 Target Milestone Shortfalls. Please provrde a bulleted list of 2008 milestones missed (see original and revised templates)
e Finalize AT&L memorandum directing implementation strategy of Task Force recommendations.
 Identify specific changes to DoD policy, processes and documentation to implement approved
recommendations.
» Finalize required changes to policies and procedures.
» Implement recommendations.

Barriers to Accomplishing 2008 Milestones: Identify any barriers to completing the milestones, such as associated budget
requirements/shortfalls; failed legislative proposal, etc.

e Complexity of Departmental stakeholder impact of this new strategy and subsequent required
policy revisions required iterative staffing process.
» Subsequent milestones (2,3,and 4) are dependent upon completion of Milestone 1.

Major Accomplishments Beyond 2008 Target Milestones: identify any accomplishments beyond the original milestones.

¢  Provided final coordination input for DODI 5000.02, Section 3.8 Operations and Support Phase
Authored revision of Defense Acquisition Guide Chapter 5, Life Cycle
Co-Chaired sub-group 2 of the DoD Reliability Improvement WG resulting in reliability DoD polxcy formulation
Supported the development of Congressionally mandated Requirements Management Certification training Program
Provided life cycle management sustainment subject matter expertise for AT&L Program Support reviews and Joint

Staff document reviews of Capability Development Documents Key Performance Parameters and Key System
Attributes

Rationale for Meeting Olltpllt On Time: Prease provide a short paragraph for why you are optimistic for meeting the priority
output on time(see bottom of original template for output).

ODUSD(L&MR) organizational emphasis on fill of key leadership positions in OADUSD (Materiel
Readiness), coupled with the pending approval of Life Cycle Framework memorandum (Milestone 1)
and paralle] efforts in key policy revisions, makes the subsequent milestone completion action plan
achlevable

Output Rev1sed policies and procedures 1mplementmg life cycle management into acquisition and

sustainment process.

Under Secretary of Defense AUG 18 7008
For Acquisition, Technology and Logistics

77% Je Yoy o
// C/ /T/{ pal’s Signature
/v —
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Performance Based Organizational Assessment Submission Template

"OPR: 0SD (T&L) Prmclpa'lﬁ” USD AT&L
Focus Area: Transform Enterprise Management Priority Classification: Unclassified

Priority Title: Pursue targeted acquisition reforms to include Concept Decision, Life- cycle Management,
Configuration Steering Boards, and Energy initiatives
Prlorlty Sub Title: Conﬂguratlon Steering Boards

Fiscal Year 2008 Milestone Plan |

Major Milestones Current Completion
Target Date Date
1. Service Acquisition Executives will report to the USD AT&L on the Complete
formation of Configuration Steering Boards and schedule initial Sep 07 ~ p
. . Nov 07
meetings prior to 1 October 2007.
2. Ensure Services establish and begin executing Configuration Steering Complete
Nov 07 ,
Board Plan. Nov 07
3. 100 % of ACAT I programs have been reviewed by a CSB Mar 08 New FF:gg(’)e; Date
4. Monitor Service’s ID of CSB “descoping options” in coordination with New Target Date
Jul 08
J01nt Staff = e— TS i T Zongey ) ‘Feb ()9, N RN

2008 Target Mllestone ShOl‘tfa“S‘ Please provide a bulleted list of 2008 mzlestones missed (see orzgmal and revised templates)
*  Review of 100% of ACAT I programs by a CSB has not occurred as of July 30, 2008. This effort is on-going with an
anticipated completion date of February 2009
e OSD and IS are actively participating in Configuration Steering Boards, but not all of them have been descoping CSBs.
Its milestone will be reset to align to the new target date of milestone 3--review of 100% of ACAT I programs

Barriers to Accomplishing 2008 Milestones: Identify any barriers to completing the milestones, such as associated budget
requirements/shortfalls; failed legislative proposal, etc.

e Component’s ability to schedule and conduct CSB reviews of all the ACAT I programs

Major Accomplishments Beyond 2008 Target Milestones: Identify any accomplishments beyond the original milestones.
e N/A

Ratio_nale for Meeting Output On Time: prease provide a short paragraph for why you are optimistic for meeting the priority output on
time(see bottom of original template for output).

e N/A

Output: Ability to procure systems at or below the approved current baseline cost estimate.

Under Secretary of Defense AUG 18 7008

For Acquisition, Technology and Logistics //KZ/ ( ?infﬂffignature
V2L YA
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Performance Based Organizational Assessment Submission Template

"OPR: OSD (AT&L) ' B principal: Al Shaffer. PDDREE
Focus Area: Transform Enterprise Management — Energy Initiatives

Priority Title: Pursue targeted acquisition reforms to include Concept Decision, Life-cycle Management,
Configuration Steering Boards, and Energy initiatives
: rgy 1n1t1at1ves

G Flscal Year2008MllestonePlan T
Major Milestones Planned Current
Target Date Target Date
1. Develop/test aircraft operations on 50/50 blend of synthetic fuel. B-52 Jun 08 ceBrt-l%zg d
certified done; C-17, B-1, F-15 and F-22 underway. (AF Lead) Aug 07
2. Design review completed 3FY07 for a prototype long endurance UAV Preliminary
to fly high altitude missions un-refueled for seven plus days. (Note: Sep 08 design
Cost greater than initial estimate; budget insufficient to fabricate and p completed Mar
demonstrate flying prototype.) 08
3. Improvc? Solid Oxide fuel cell technology 25% or more to provide Sep 08 Sep 12
‘e to replacement batteries or generators.

2008 Target Milestone Shortfalls:

o Long Endurance UAV funding. insufficient to fabricate and demonstrate flying prototype, but design
folded into potential solutions for ISR Task Force follow on

Barriers to Accomplishing 2008 Milestones:
» Multi-year programs (e.g. solid oxide fuel cells) will take several years to complete

Major Accomplishments Beyond 2008 Target Milestones:

e Energy security strategic plan in final draft; outlines 4 strategic goals :

¢ Continue to make progress in reducing total energy use in the DoD; total energy reduced 6% since 2005.

o Initiated R&D programs/prototypes for turbine engines, ground systems and naval systems; potential
energy reductions vary from ~5-25%

e Foam insulation on tents in Iraq — estimated to save 77K gals of fuel/day; ~13 fuel trucks/day
(8300+K/day)

o Several demos of renewable energy on DoD bases—total DoD renewable energy use at 12%; exceeds

federal goals; new projects include 14 MW solar array at Nellis AFB; meeting 25% of the base’s daily
energy demand.

Rationale for Meeting Output On Time:
There are numerous projects ongoing throughout DoD that should reduce energy consumption and increase
assured alternatives, consistent with the goals outlined in the strategic plan. As demonstrations prove

Output: Increase energy efficiency and decrease dependence on foreign oil.

Under Secretary of Defense AUG 18 2008 ! v
For Acquisition, Technology and Logistics / / / / / Prip@q’ Signature
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