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The Department of War (DoW or “the Department”) presents its Fiscal Year (FY) 2025 Agency Performance Report

(APR), in accordance with the Government Performance and Results Act (GPRA) of 1993, as amended by the GPRA
Modernization Act of 2010, Public Law 111-352. The APR conveys the Department's progress towards achieving

the performance goals described in the FY 2026 Agency Performance Plan. It provides an assessment of how the
Department performed during FY 2025 through reporting of results and progress aligned with the policy priorities of the
President and Administration (executive orders, memoranda, and proclamations), congressional mandates, and DoW's top
business operation goals.

1.0. Acquisition & Procurement

1.1. Performance Goal: Plan to reform defense acquisition processes (Lead: Office of the Under Secretary of War for
Acquisition & Sustainment (OUSW(A&S))

Prior Year Results

FY 2025 Result (FY2020-2024)

Performance Measure

FY 2025 Target

1.1.1. Status of plan Develop and submit reform

plan to the President

The Acquisition Transformation | N/A
Strategy was signed by the

SecWar on November 7, 2025,

and submitted to the President.

1.2. Performance Goal: Establish a Configuration Steering Board (CSB) to manage risk' Lead: OUSW(A&S)

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results
(FY2020-2024)

1.2.1. Status of board

Establish board

Complete. Each Component
holds its own CSBs to manage
risk.

N/A

1.3. Performance Goal: Cancel major defense acquisition programs behind schedule, over cost, and unaligned to
Secretary of War priorities’ Lead: OUSW(A&S)

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results
(FY2020-2024)

1.3.1. Cancellation list

Submit potential cancellation
list to OMB

The Under Secretary of War's
leadership determined that

all major defense acquisition
programs (MDAPs) reviewed
are critical systems that should
not be cancelled; accordingly,
no cancellation list was
submitted to OMB, though
several programs will remain
under heightened oversight.

N/A

"Executive Order 14265, “Modernizing Defense Acquisitions and Spurring Innovation in the Defense Industrial Base.”




1.4. Performance Goal: Reform, right-size, and train the acquisition workforce' Lead: OUSW(A&S)

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
1.4.1. Status of plan Develop and submit reform The Acquisition Transformation | N/A
plan to the President Strategy signed by SecWar on

November 7, 2025, included
a section on elevating and
empowering the acquisition
workforce to rapidly deliver
capability.

1.5. Performance Goal: Develop a proposal for improved acquisition strategies processes for United States Government
vessels? Lead: OUSW(A&S)

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
1.5.1. Status of proposal Develop and submit proposal Advanced maritime N/A
to the President modernization by supporting

the Maritime Action Plan and
submitting two key reports
“Shipbuilding Review Report” and
“Improve Procurement Efficiency
Report” required by the Executive
Order on restoring U.S. maritime
strength.

1.6. Performance Goal: Use the Office of Strategic Capital (OSC) loan program to improve critical mineral production?,
the shipbuilding industrial base? and domestic drone manufacturing* (Lead: Office of the Under Secretary of War for
Research and Engineering (OUSW(R&E))

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
1.6.1. Use the OSC capital Report loan amounts and A $150M loan was awarded by N/A
assistance to support critical provide description 0SC to complement a wider
mineral production and DoW project with MP Materials.
associated supply chain from The OSC loan was used to add
mine to final product heavy rare earth separation

capabilities to MP Materials'
existing processing facility in
Mountain Pass, California.

1.6.2. Use the OSC capital Report loan amounts and N/A; this goal was developed N/A
assistance to support domestic | provide description for the FY26 APP. The office
shipbuilding and respective received initial funding in FY24
supply chain and issued its first loan in Q4

FY25.
1.6.3. Use the OSC capital Report loan amounts and N/A; this goal was developed N/A
assistance to support domestic | provide description for the FY26 APP. The office
drone manufacturing and received initial funding in FY24
respective supply chain and issued its first loan in Q4

FY25.

2 Executive Order 14269, “Restoring America’s Maritime Dominance.”
3 Executive Order 14241, “Immediate Measures to Increase American Mineral Production.”
¢ Fxecutive Order 14307, “Unleashing American Drone Dominance.”



1.7. Performance Goal: Evolve and align enterprise acquisition processes Lead: OUSW(A&S)

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
1.7.1. Drive strategic alignment | Drive strategic alignment DoW completed Capability N/A
through Capability Portfolio through CPM across Portfolio Management
Management (CPM) across planning, requirements, analysis on Command, Control,
planning, requirements, technology, acquisition, Computing, Communications,
technology, acquisition, sustainment, programming, Cyber, Intelligence, Surveillance,
sustainment, programming, budgeting, and execution to Reconnaissance, and Targeting
budgeting, and execution to optimize mission outcomes (C-C5ISRT); leading to multi-
optimize mission outcomes billions of dollars provided to

enhance joint force capabilities.
The C-C5ISRT analysis will
be updated and used as an
analytic pathfinder for the new
Requirements and Resourcing
Alignment Board process.
Conduct bi-weekly CPM ASW(A) leads bi-weekly CPM N/A
working group meetings working group meetings.
During these meetings, ASW(A)
receives updates on CPM topics
(for FY25 and FY26), provides
updates on CPM policy updates,
and receives feedback on CPM
process improvements.
Draft issuance (DoDlI) providing | ASW(A) drafted an issuance. N/A
policy, guidance, and procedures
to implement DoDD 7045.20
Publish FY 2026 Integrated ASW(A) is tracking the FY26 N/A
Acquisition Portfolio Reviews IAPR schedule. ASW(A)
(IAPR) schedule plans to digitize the process
that formally publishes and
monitors CPM and IAPR activity
information and deadlines.

1.8. Performance Goal: Increase fielding of innovative technologies (Lead: DoW R&E)
Prior Year Results
(FY2020-2024)

FY22: 80 percent
FY23: 90 percent
FY24: 84 percent

Performance Measure FY 2025 Result

FY 2025 Target

1.8.1. Percentage of Accelerate | 80 percent
the Procurement and Fielding

of Innovative Technologies

(APFIT) projects that transition

into a program of record

94 percent

FY25 Performance Progress Update
Performance Goal Leads: OUSW(A&S) and OUSW/(R&E)

Assessment of Progress: To strengthen the Defense Industrial Base, the Office of Strategic Capital (OSC) is using

its loan program to improve critical mineral production, shipbuilding, and domestic drone manufacturing. Following

a reorganization, OSC expedited its first loan to MP Materials in just 15 business days, a week ahead of schedule.
Concurrently, the fielding of innovative technologies has increased, with the APFIT program successfully transitioning 17
of its 18 projects, exceeding the current 80% goal.

Challenges: N/A



2.0. Financial Management

2.1 Performance Goal: Increase the number of favorable (unmodified or qualified) DoW financial statement audit
opinions (Lead: Office of the Under Secretary of War (Comptroller)/Chief Financial Officer (OUSW(C)/CFO))

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
2.1.1. Number of favorable (unmodified or qualified) 15 13 FY22:10
financial statement audit opinions FY23:11
FY24:13
2.1.2. Number of material weaknesses downgraded 34 7 FY22:4
(DoW-wide beginning balances, FY23: 11
and Security Assistance Account) | FY24: 21

2.2. Performance Goal: Utilize Advana for Fund Balance with Treasury reconciliations (Lead: OUSW(C)/CFO)

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
2.2.1. Percentage of entities utilizing Advana for Fund 95 percent 100 percent FY23: 90 percent
Balance with Treasury reconciliations FY24: 90 percent

2.3. Performance Goal: Foster a high integrity funds control environment that provides fiscal control over assets,
including the dissemination of funds, tracking of budget execution, and realignment of funds (Lead: OUSW(C)/CFO)

Prior Year Results
(FY2020-2024)

2.3.1. Percentage of spend plan variance + /- 3 percent 0.52 percent FY22: 0.35 percent
FY23:-1.10 percent
FY24:-0.73 percent

Performance Measure FY 2025 Target FY 2025 Result

2.4. Performance Goal: Increase visibility into execution against disaster and emergency response funding by
implementing a capability to track rapid response (Lead: OUSW(C)/CFO)

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
2.4.1. Percentage implementation of emergency funding 75 percent 77 percent FY22: 14 percent
tracking complete FY23: 58 percent

FY24: 67 percent

2.5. Performance Goal: Optimize and evolve financial management (FM) training solutions (Lead: OUSW(C)/CFO)

Prior Year Results
(FY2020-2024)

2.5.1. Percentage of FM workforce holding relevant FM 95 percent 97.82 percent FY24: 97 percent
certifications

Performance Measure FY 2025 Target FY 2025 Result

FY25 Performance Progress Update
Performance Goal Leads: Office of the Under Secretary of War (Comptroller)/Chief Financial Officer (OUSW(C)/CFO)

Assessment of Progress: In alignment with the Strategic Goals of the Department of War, the Office of the Under
Secretary of War Comptroller fiscal year 2025 results met a portion of planned targets. This is representative of the
progress made towards improving financial management business operations across the business enterprise.

Challenges: The Department remains focused on delivering (2.1.1.) unmodified clean audit opinions and (2.1.2.)
downgrading areas of material weakness accountability. While these targets were not met, the Department of War
financial reporting entities made significant strides in addressing material weaknesses issues specifically, in the
downgrades of DoW-wide Beginning Balances, and the Security Assistance accounts.



3.0. Healthcare and Well-being

3.1. Performance Goal: Access to medical care for service members and their families (Lead: Office of the Under
Secretary of War for Personnel and Readiness (OUSW(P&R))

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
3.1.1. Access to acute care for active-duty 1 day 1.5 days FY 24 23 22 21 20
service members Percentage 2.0 21 21 24 12
3.1.2. Access to routine care for active-duty | 7 days 9.9 FY 24 23 22 21 20
service members Prospective measure Percentage 9.0 83 59 54 6.2
includes all available
appointments
3.1.3. Access to specialty care for active-duty | 28 days 17.4 days FY 24 23 22 21 20
service members Percentage 17.0 15.8 13.3 11.5 9.0
3.1.4. Access to medical care following 28 days 17.1 days FY 24 23 22 21 20

a Line of Duty determination for selected
reserve service members

Percentage 17.0 14.8 12.8 11.4 9.3

3.2. Performance Goal: Health and deployability of the force (Lead: OUSW(P&R))

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results

3.2.1. Individual Medical Readiness rates

90 percent total force
medical readiness

91.1 percent
(Average of
quarterly data)

(FY2020-2024)
(Average of quarterly data)

FY 24 23 22 21 20
Percentage 91.2 914 87.4 829 838

3.2.2. Completion rates of military-specific
health assessments (Periodic Health

95 percent
(PHA metric includes

(Average of
quarterly data)

PHA/MHA (Average of quarterly data)

member rates

(Metric includes all
components: Active,
Reserve, Guard)

(Average of
quarterly data)
Deployment Limiting
Medical Conditions
(DLMC)

fsessment (L) Depoymentflaed | alcomponerts: | uavmarvaozs: | 24 23 22 20
) Active, Reserve, Guard) | 92.1 percent Percentage 90.5 92.0 924 94.0 94.0

Assessments(MHA))
3.2.2a. Completion rates of military-specific | 95 percent Data not available. 2795 2796 2900
health assessments (Deployment Related FY Percent
Health Assessment) ” ” 7 20

21 75 61 39

22 71 59 38

23 81 76 53

24 86 79 46
3.2.3. Total non-deployable service 6 percent 8 percent DLMC (Average of quarterly data)

FY 24 23
Percentage 7.8 7.6 7.1

22 21 20
6.9 6.0




3.3. Performance Goal: Increase enrollment rates and specialty care trends for the Military Health System at designated
Military Medical Treatment Facilities (MTFs) (Lead: OUSW(P&R))

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results
(FY2020-2024)

3.3.1. Increase military and civilian fill rates
at designated MTFs (Core 15)

80 percent

82 percent

CIV & LNT Filled Rate (HQs & MTFs)

FY

24 23

22 21 20

Results 83 47 64 98 NA

FY 2020: DHA established after FY2020 so
historical data for this year is not available’

3.3.2. Enrollment trends for TRICARE
for Life (TFL) and targeted high-acuity
TRICARE beneficiaries

Establish baseline
and targets for
high-acuity patient
enrollment efforts at
designated MTFs

210,233 enrolled

FY2024: 208,186 enrolled

3.3.3. Increase specialty care to TFL, Veterans
Affairs (VA), and TRICARE high-acuity patients

Establish baseline
and targets for
complex specialty
care efforts at
designated MTFs

55,436 encounters

FY2024: 50,812 encounters

3.4. Performance Goal: Funding for the Military Health System (Lead: OUSW(P&R))

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results

(FY2020-2024)
3.4.1. Increase Revenue from third-party Increase in FY 2025: FY TOTAL MHS
insurers and tort liabilities comparison to prior FY $114.43M* 20 $185.85
*Pending publishing 21 $120.18
of the final federal 22 $107.26
rule to implement
Section 716 of z $88.97
the NDAA for FY 24 $143.65
2023, civilian non-
beneficiary medical
bills for uninsured
patients and for
insured patients
with co-payments,
coinsurance
and deductibles
have been held in
abeyance for all care
incurred since June
21, 2023. The final
rule was published
on February 6, 2026.
Bills held in abeyance
will be released after
March 9, 2026, when
the federal rule goes
into effect.
3.4.2. Achieve an unmodified (clean) Increase number of | Issue NFRs: 59 FY TOTAL MHS %
opinion of Defense Health Program financial | remediated/closed .
statements (direct care) by FY 2028 audit findings from algspeedr.ce‘lr?t) 20 42 Z
prior FY audit 21 37 33
22 19 18
23 29 34
24 29 45




3.5. Performance Goal: Define operational requirements for MHS support to Large Scale Combat Operations (LSCO)

(Lead: OUSW(P&R))

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results
(FY2020-2024)

3.5.1. Develop and exercise
medical contingency support
plans to USINDOPACOM
OPLAN and USNORTHCOM
CONPLAN

Establish medical contingency
support plans with
USINDOPACOM OPLAN and

USNORTHCOM CONPLAN
updates in 2025

INDOPACOM: Ongoing
operational planning and
insertion of medical aspects to
exercises for LSCO.

CDRUSNORTHCOM signed
NORTHCOM CONPLAN 3402-
26 “DoW Casualty Reception
and Processing (CRP)."

INDOPACOM: NDAA 735
established INDOPACOM
readiness program.
INDOPACOM Surgeon's office
established work group-in
conjunction with OSW(HA)-to
refine requirements for military
treatment facility (MTF) bed
expansion, patient movement
capability, and utilization of
allies and partner medical
facilities. Ongoing analysis

and requirement generation

for preposition, rotational force
deployment, casualty estimates
with quarterly updates and
table-top exercises in addition to
increased medical integration in
all levels of exercises. Subgroups
on lines of effort and specific
country plans are ongoing.

FY20-24: NORTHCOM refined
its medical contingency support
plans for LSCO by formalizing
the DoW Functional Campaign
Plan for Pandemics and
Infectious Diseases, and the
Integrated CONUS Medical
Operations Plan, which defined
operational requirements

for receiving and distributing
military casualties through

the National Disaster Medical
System (NDMS). These plans
were tested and validated
through a series of exercises

to include Mountain Medic,
Vibrant Response, and Ultimate
Caduceus which simulated mass
casualty events, prolonged field
care, and patient movement; and
tested the interoperability and
coordination between the MHS,
the VA, and civilian partners.

3.6. Performance Goal: Increase providers’ clinical skills for combat medicine by increasing volume and complexity at
MTFs through MIL-CIV partnerships and DoW/VA collaboration sites (Lead: OUSW(P&RY))

Performance Measure

3.6.1. Increase CONUS and OCONUS locations, including
Core 15 MTFs, providing effective clinical knowledge, skills,
and abilities readiness to the MIL medical workforce

FY 2025 Target

Establish baseline
and targets for
medical locations
providing clinical
skills readiness

FY 2025 Result

Due to Methodology
change, data will
not be available for
approx. 6 months.

Prior Year Results

(FY2020-2024)

Due to Methodology
change, historical data
cannot be used for
this measure.




3.7. Performance Goal: Improve military medical education and training throughput (Lead: OUSW(P&RY))

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results

3.7.1. Officer and enlisted Medical Education Training
Program capacity by Military Departments, Defense Health
Agency, and Uniformed Services University of the Health
Sciences Departments, Defense Health Agency, and
Uniformed Services University of the Health Sciences

Above percent
capacity in didactic
program and
increase capacity
of MTF practical
training by percent

9435

(FY2020-2024)
FY21: 3446
FY22: 7596
FY23:9388
FY24: 8566

3.8. Performance Goal: Delivery and maintenance of pharmaceutical and medical supply logistics (Lead: OUSW(P&R))

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results

(FY2020-2024)

other public health commodities stockpiles on hand

Antibiotics: 0 percent

PPE: 27 percent

Based on percent of
MTFs with 90 percent
required level OH.
Personal Protective
Equipment (PPE) is
centrally stored to fill
MTF requirements.

3.8.1.. Percentage of MTFs ordering pharmaceuticals anq 90 percent 100 percent of ) FY20: 34 percent
mg?;ﬁzll ?_lIJ_EKII{Ae;l’;hrough a Theater Lead Agent for Medical ',}'AI:I—AI‘:I\S/IIS 3) order via FY21: 51 percent
62 percent of orders FY22:52.8 percent
are filled via TLAMM | FY23: 53.8 percent
FY24: 54.4 percent
3.8.2. Percentage of MTFs with required pandemic and 90 percent Antivirals: 74 percent | Data not available




3.9. Performance Goal: Simplify and standardize acquisition of medical technology (Lead: OUSW(P&RY))

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results
(FY2020-2024)

3.9.1. Develop and implement
a prioritized list of medical
technology acquisition

based on favorable

Research, Development,

Test, and Evaluation

(RDT&E) assessments and
requirements for future
operating environment

Implement digital
technology
solutions to
enhance access to
care and readiness
of the medical force

- Established a unified Medical Devices and
Equipment Program Management Office (MDE
PMO) to streamline management processes,
standardize medical and nonmedical equipment,
enhance efficiency, and support Networks and
MTFs with a clear, cohesive structure.

- Utilize Decision Lens in conjunction with OJSS for
operational prioritization of RDT&E.

- Developed a list of and completed 46 technology
transition agreements to support progression

of S&T medical technology deliverables through
appropriate translational pathway.

DHMS - Iterative upgrades and investments
throughout FY25 to JOMIS products to roll out
in FY26. Deployments in FY26 include OpMed
Care Delivery Platform to the Navy’s USS Carney
and Battlefield Assisted Trauma Distributed
Observation Kit-Joint to the Army’s 101st Airborne
Division. Both capabilities/tools enhance
readiness of the Department’s medical force

by strengthening clinical workflows, ensuring
clinicians have the necessary tools to support
operational environments, and digitizing combat
medical documentation to improve patient care
from injury to evacuation.

In FY25, DHMSM supported a medically ready
force through deployment of MHS GENESIS-
Theater to the USNS Mercy, increased safety in
medication administration, improved patient portal
access and functionality to include medication
refills, a modernized Virtual Visit Capability,
optimizations in Revenue Cycle with improvements
on revenue collection and workload capture, and
Mental Health capability enhancements.

PEO MS/CIO - Acquired Ask Sage, DHA's only
approved Generative Artificial Intelligence (GenAl)
solution. Ask Sage is designed to empower

DHA personnel to securely use Al in their health
care mission sets and business processes

with controlled unclassified information (CUI),
personally identifiable information (PIl), and
protected health information (PHI). The DHA Ask
Sage platform, which is for use in clinical work and
PHI use cases only, has a "Gov" designation and is
hosted on government cloud infrastructure with the
same security standards as other CUl-compliant
models where data is not used for training.

https:/militaryhealth.sharepoint-mil.us/sites/asksage;
also continues to use Ektropy for prioritization.

- From FY20-24
S&T completed 56
transition agreements

- 43 percent of MFTs
receiving a Leapfrog
Safety Score of “A”
in 2024




3.10. Performance Goal: Accelerate medical facility sustainment, restoration, and modernization (SRM) (Lead:
OUSW(P&R))

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
3.10.1. Develop and implement a prioritized list of facility Commit resources Reworking Reworking
SRM based on designated MTFs to enhance access to care | to initiate over 33 methodology to methodology to
and readiness of the medical force to support LSCO percent of facility accurately support accurately support
SRM prioritized list | decision making at decision making at
MTF level. MTF level.

FY25 Performance Progress Update
Performance Goal Leads: OUSW(P&R)

Assessment of Progress: In Fiscal Year 2025, the Healthcare & Well-being operation achieved notable successes,
exceeding its targets for individual medical readiness, the adoption of centralized medical logistics ordering, funding of
facility modernization, and continued financial statement audit remediation.

Challenges: The operation fell short of its goals for health assessment completion and saw a continued negative trend in
the rate of non-deployable service members. Performance analyses and corresponding corrective actions are pending.




4.0. Human Resources

4.1. Performance Goal: Adopt and implement new OPM Senior Executive Service appraisal system, performance plan,
and fiscal year rating cycle® (Lead: OUSW(P&R))

Prior Year Results
(FY2020-2024)

4.1.1. Percentage of implementation | 100 percent 100 percent N/A

Performance Measure FY 2025 Target FY 2025 Result

4.2. Performance Goal: Implement new OPM senior professional performance appraisal system and plan®
(Lead: OUSW(P&R))

Prior Year Results
(FY2020-2024)

4.2.1. Percentage of implementation | 100 percent 100 percent N/A

Performance Measure FY 2025 Target FY 2025 Result

4.3. Performance Goal: Implement new OPM Federal employee performance management guidance?’
(Lead: OUSW(P&R))

Prior Year Results
(FY2020-2024)

4.3.1. Percentage of implementation | 100 percent Approximately 20 percent. It should be noted | N/A
that ALL efforts related to this Memo for DoW
are due in FY2026. DoW implemented the
mandatory supervisory element in FY2025
and has produced initial and progress

reports toward implementation; however,

the remaining items will be 100 percent
implemented in FY2026

Performance Measure FY 2025 Target FY 2025 Result

4.4. Performance Goal: Implement May 29, 2025, OPM Merit Hiring Plan® (Lead: OUSW(P&R))

Prior Year Results
(FY2020-2024)

4.4.1. Percentage of implementation | 75 percent 70 percent N/A

Performance Measure FY 2025 Target FY 2025 Result

The remaining items that need to be
completed (e.g., revamping position
descriptions, adjusting Components policies
to align w/ MHP and talent teams tracking
agency hiring metrics are due later this year;
however, the plan is to send out DCPAS
messages to ensure Components are
complying or if an RFI needs to be sent we will
need to do that as well.

4.4.2. Reduce time to hire to 80 days | 80 days 80 days N/A
From Manager need to initial offer.

5 Presidential Memorandum, “Restoring Accountability for Career Senior Executives.”
¢ Executive Order 14170, “Reforming The Federal Hiring Process And Restoring Merit To Government Service.”
7 OPM Memorandum, “Performance Management for Federal Employees,” June 17, 2025.



4.5. Performance Goal: Electronic retirement applications® (Lead: OUSW(P&R))

Prior Year Results
(FY2020-2024)

4.5.1. Percentage of new retirement 100 percent 100 percent of eligible retirement applications. | N/A
applications submitted electronically

Performance Measure FY 2025 Target FY 2025 Result

NOTE: OPM is not accepting Deferred &
Disability retirement applications via ORA
yet, these applications are submitted via the
legacy process.

FY25 Performance Progress Update
Performance Goal Leads: OUSW(P&R)

Assessment of Progress: OUSW(P&R) continues to make quick and substantive progress on these stated goals and
initiatives. Most are at 100% and annotate a shift in direction for the Department, since they were not required in either
FY24 or FY25. P&R will work to exceed the requirement outlined in 4.4.2 and has a draft plan to streamline time-to-hire for
the DoW.

Challenges: No expected challenges to meeting the overall requirements for each of the initiatives. DoW continues to
align to its Merit Hiring Plan and make necessary progress.

¢ OPM Memorandum, Implementing the President’s Department of Government Efficiency (DOGE) Initiative for a Modernized,
Efficient, and Expedient Retirement Process,” May 7, 2025.



5.0. Information Technology

5.1 Performance Goal: Transition to Electronic Funds Transfer (EFT) methods, including direct deposit, prepaid card
accounts, and other digital payment options, and take all steps necessary to enroll recipients in EFT payments®
(Lead: OUSW(C)/CFO)

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
5.1.1. Percentage of recipients 75 percent This performance measure was introduced N/A
enrolled in EFT payments late in FY25, before methodology, controls,
and targets were finalized. Measurement will
begin in FY26.

5.2. Performance Goal: Include in relevant system of records notices under the Privacy Act of 1974 a “routine use”
allowing for disclosure of records to the Department of the Treasury for the purposes of identifying, preventing, or
recouping fraud and improper payments, to the extent permissible by law' (Lead: OUSW(C)/CFO)

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result

(FY2020-2024)
5.2.1. Percentage of relevant systems | 75 percent This performance measure was introduced N/A
with specified “routine use” notice late in FY25, before methodology, controls,
included and targets were finalized. Measurement will
begin in FY26.

5.3. Performance Goal: Decommission all internal payment systems and use the Department of the Treasury’s
disbursement systems, except and to the extent authorized by the Department of the Treasury or otherwise required by
applicable law' (Lead: OUSW(C)/CFO)

Prior Year Results
(FY2020-2024)

5.3.1. Percentage of payments 25 percent ~27 percent N/A
processed through Treasury

Disbursement Office (TDO) using
Department of Treasury systems

Performance Measure FY 2025 Target FY 2025 Result

The measure reflects TDO only, while the
original target included NTDO Daily as well. The
FY25 target has been adjusted from 45 percent
to 25 percent to align with TDO.

5.4. Performance Goal: Adopt and begin implementing the Council on Environmental Quality (CEQ) data and technology
standard and minimum functional requirements referred to in the Permitting Technology Action Plan in new and existing
agency environmental review and permitting systems to facilitate efficient environmental reviews' Lead: OUSW(A&S)

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
5.4.1. Percentage adoption of Presidential Memorandum: Updating Baseline N/A
the CEQ data and technology Permitting Technology for the 21st Century assessments
standard and minimum functional (15 April 2025) established requirement of interoperable
requirements or CEQ to implement a plan and request systems to be
Agencies to develop implementing strategy initiated in March
for interoperable environmental data systems. | 2026, pending
DoW completed its plan in August of 2025, funds for new
and issues to CEQ, approved, and issued to requirements.
services in February 2026.

° Executive Order 14247, “Modernizing Payments To and From America’s Bank Account.”
0 Executive Order 14249, “Protecting America’s Bank Account Against Fraud, Waste, and Abuse.”
1 Presidential Memorandum, “Updating Permitting Technology for the 21st Century,” April 15, 2025.



5.5. Performance Goal: Incorporate management of Al software vulnerabilities and compromises into DoW'’s existing
processes and interagency coordination mechanisms'2 (Lead: DoW CIO)

Prior Year Results
(FY2020-2024)

Performance Measure FY 2025 Target FY 2025 Result

5.5.1. Percentage of DoW processes and interagency 50 percent 100 percent N/A
coordination mechanisms incorporating management of Al
software vulnerabilities and compromises

5.6. Performance Goal: Retire legacy and duplicative Defense Business Systems'® (Lead: DoW CIO)

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result

(FY2020-2024)
5.6.1. Percentage of Defense Business Systems retired per | 80 percent 81 percent FY23 — 38 percent
projected DoW Information Technology Portfolio Repository FY24 - 50 percent

(DITPR) date(s)

5.7. Performance Goal: Decrease the number of legacy, financial statement audit-relevant Defense Business Systems
(Lead: OUSW(C)/CFO)

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result

(FY2020-2024)
5.7.1. Number of legacy Internal Control Over Reporting — 10 9 FY23:10
Financial Reporting and Financial Systems (ICOR-FR&FS) FY24:10

DBSs retired

5.8. Performance Goal: Optimize the Department’s federated infrastructure to support scaling data, analytics, and Al
adoption (Lead: OUSW(R&E))

Prior Year Results
(FY2020-2024)

Performance Measure FY 2025 Target FY 2025 Result

5.8.1. Increase in total Al investments as defined in $1.7646 billion $1.791 billion N/A
"Descriptions for Data, Analytics, and Al Activities”

2 Executive Order 14306, "Sustaining Select Efforts to Strengthen the Nation’s Cybersecurity and Amending Executive Order 13694
and Executive Order 14144.”
3 DoW CIO Memorandum, “Fiscal Year 2025 Defense Business System Retirements,” January 21, 2025.



5.9. Performance Goal: Accelerate and enhance efficiency of fielding innovative IT capabilities (Lead: DoW CIO)

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results

(FY2020-2024)

deployed

terminals deployed

terminals deployed

5.9.1. Number of DoD systems that have fully onboarded 150 systems 402 systems N/A

(i.e., Identity Provider, Automated Account Provisioning,

Master User Record) to an approved Identity, Credential, and

Access Management (ICAM) Service Provider

5.9.2. Percent of Mobile User Objective System (MUOS) 60 percent 65 percent FY22: 22 percent

Satellite Communications (SATCOM) user terminals fielded FY23: 36 percent
FY24: 49 percent

5.9.3. Number of platforms with hybrid SATCOM terminals | 313 SATCOM 448 SATCOM FY24:161

terminals deployed

requirements demonstrated

5.9.4. Percentage of DoW-approved ICAM service providers | 30 percent 50 percent N/A

onboarded to the DoW ICAM Federation Hub

5.9.5. Percentage of new custom software development 60 percent 67 percent FY23: 33 percent
systems using DevSecOps FY24: 57 percent
5.9.6. Percentage of all custom software development 35 percent 45 percent FY23: 27 percent
systems using DevSecOps FY24: 30 percent
5.9.7. Percentage of U.S. military installations with deployed | 73 percent 88 percent FY23: 68 percent
5G wireless broadband infrastructure FY24: 73 percent
5.9.8. Percentage of Enterprise SATCOM Management and | 23 percent 27 percent FY24: 22 percent
Control (ESC-MC) IT services implemented

5.9.9. Percentage of real-time spectrum sharing 100 percent 40 percent N/A

5.10. Performance Goal: Expand digital talent management of data analytics and Al work roles (Lead: OUSW(R&E))

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results

(FY2020-2024)

Executive Service course attendance

5.10.1. Percentage of digital workforce coded in manpower | 25 percent 40.18 percent FY24: 2.5 percent
systems (Spaces)

5.10.2. Percentage of digital workforce coded in personnel | 25 percent 40.16 percent FY24: 2.5 percent
systems (Faces)

5.10.3. Number of general officer/flag officer/Senior 320 426 1600, since 2022

5.11. Performance Goal: Cyber workforce initiatives (Lead: DoW CIO)

Performance Measure

FY 2025 Target

FY 2025 Result

Prior Year Results

(FY2020-2024)

5.11.1. Percentage of cyber coded vacant billets across the | 15 percent 14 percent FY22: 36 percent

enterprise FY23: 19 percent
FY24: 19 percent

5.11.2. Time-to-hire for DoW cyber workforce occupations 80 days 95 days FY22: 84 days

FY23: 84 days
FY24: 86 days




5.12. Performance Goal: Improve Al-enabled workflow productivity (Lead: OUSW(R&E))

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)
5.12.1. Overall workflow 20 percent This measure aligns with implementation N/A
productivity improvement within of the new DoW Al Acceleration Strategy,
frontier Al pilot projects released by SECWAR in Q2 FY26. As a result,

it will measure activities that are underway
now but did not exist in FY25.

FY25 Performance Progress Update
Performance Goal Leads: OUSW(C)/CFO, OUSW(A&S), DoW CIO, and OUSW(R&E)

Assessment of Progress: In FY 2025, the Department of War demonstrated significant progress in its Information
Technology operations, exceeding key targets through strategic initiatives. The Department surpassed its goal for retiring
legacy business systems, which reduced sustainment costs, and exceeded its fielding goal for the Mobile User Objective
System (MUOS). In a major push for Al advancement, the Department exceeded planned Al infrastructure investment by
$25 million and significantly outpaced its digital talent management goal by coding 40 percent of the Al workforce into
personnel systems, well above the 25 percent target. These results reflect a successful year of modernizing satellite
communications, streamlining the system lifecycle, and aggressively scaling Al capabilities and the associated workforce.

Challenges: The cyber workforce experienced increased hiring times as result of changes in administration priorities
while vacant billets for cyber positions continued its trend toward target value, though slightly below. A primary challenge
to real-time spectrum sharing was the partial reset of Advanced Spectrum Coexistence efforts. The initiative focused on
the 3.1-3.45 gigahertz (GHz) band advanced through source selection but stalled after the "Big Beautiful Bill" legislatively
protected this spectrum. This resulted in an OMB-directed funding limitation, re-prioritizing the Department’s efforts.




6.0. Real Property
6.1. Performance Goal: Reduce DoW expenditures on facilities leased by DoW' (Lead: OUSW(A&S))

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)

6.1.1. Percentage of reduction in DoW expenditures 6 percent 2 percent N/A

6.2. Performance Goal: Maintain 60 percent annual average occupancy rate at DoW-owned or occupied
administrative spaces’ (Lead: OUSW(A&S))

Prior Year Results
Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)

6.2.1. Average annual percentage occupancy rate 60 percent 80.4 percent FY24: 67

6.3. Performance Goal: Implement utilization monitoring at DoW-owned or occupied administrative spaces’®
(Lead: OUSW(A&S))

Prior Year Results

Performance Measure FY 2025 Target FY 2025 Result (FY2020-2024)

6.3.1. Percentage of DoW-owned or occupied spaces that 75 percent 92.1 percent N/A
have implemented utilization monitoring

4 Section 2850 of the Servicemember Quality of Life Improvement and National Defense Authorization Act for Fiscal Year 2025
(Public Law 118-159).

5 Section 2302 of the Thomas R. Carper Water Resources Act of 2024 (Public Law 118-272).

6 OMB Memorandum M-25-25, “Implementation of the Utilizing Space Efficiently and Improving Technologies Act,” April 21, 2025.



6.4. Performance Goal: Ensure safe, quality, and well-maintained on-base housing that provides a positive living
experience for service members and their families Lead: OUSW(A&S)

Prior Year Results

FY 2025 Result (FY2020-2024)

Performance Measure

FY 2025 Target

6.4.1. Government-owned and controlled - tenant 75 percent 74 percent N/A
satisfaction overall score
6.4.2. Government-owned and controlled percentage of 90 percent 46 percent N/A
housing with a Building Conditions Index (BCI) of 80 percent
or greater
6.4.3. Government-owned and controlled percentage of 75 percent 78 buildings N/A
unaccompanied housing that complies with published DoW waived. Services are
privacy standards projecting additional
waivers as buildings
are assessed
6.4.4. Government-owned and controlled percentage of 75 percent This measure N/A
unaccompanied housing that complies with published DoW aligns with DoW
habitability standards Habitability Policy
which was signed
on April 28, 2025.
As a result, it will
measure activities
that are underway
and comply with
the published
DoW habitability
standards
6.4.5. Government-owned and controlled overall utilization | 90 percent 80 percent N/A
rate of DoW family housing and unaccompanied housing
as configured
6.4.6. Military Housing Privatization Initiative (MHPI) - 75.0 (out of 100) 78.0 (out of 100) FY24:76.8
tenant satisfaction overall score FY23: 75.8
FY22:75.7
FY21:75.3
6.4.7. Percentage of MHPI projects with trailing 12-month 90 percent 96.2 percent FY24. 89.7 percent
combined debt service coverage ratios > 1.25 FY23: 91.0 percent
FY22: 87.2 percent
FY21: 89.7 percent
FY20: 85.9 percent
6.4.8. MHPI - portfolio trailing 12-month overall occupancy | 93 percent 94.1 percent FY24:93.8 percent
FY23:94.7 percent
FY22: 94.4 percent
FY21:92.8 percent
FY20: 92.5 percent
6.4.9. Percentage of action plans executed for adverse 50 percent SECWAR Barracks N/A
unaccompanied housing conditions on select installations Task Force will drive
FY26 reporting




FY25 Performance Progress Update
Performance Goal Leads: OUSW(A&S)

Assessment of Progress: Over the past few years, the Military Housing Privatization Initiative (MHPI) portfolio has
implemented numerous portfolio restructures and worked collaboratively with the Military Departments and Project
Owners. These efforts were designed to improve the financial viability and overall quality of the MHPI Portfolio for military
members and their families. The positive impact of this work is clearly reflected in the Fiscal Year 2025 results, where the
portfolio met and exceeded all three of its performance goals.

Tenant Satisfaction: The overall satisfaction score was 78.0 percent surpassing the goal of 75.0 percent.
Financial Health: 96.2 percent of projects achieved a debt service coverage ratio above 1.25, significantly
exceeding the 90 percent target.

Occupancy: The portfolio's overall occupancy rate was 94.1 percent, clearing the goal of 93 percent.

These successful outcomes demonstrate the effectiveness of the recent financial restructures and ongoing partnerships
in strengthening the MHPI program.

Challenges: While all Fiscal Year 2025 performance goals for the Military Housing Privatization Initiative (MHPI) were met,
the portfolio continues to face challenges related to the long-term sustainment of the program.

Currently, the program is demonstrating positive short-term viability by meeting its near-term debt service obligations.
However, long-term financial challenges persist due to the inherent complexity of the projects, including intricate financial
waterfall structures and the extended length of lease agreements into the future.

To address these future risks, the Department is actively pursuing additional portfolio restructures and other
corrective actions to ensure the enduring financial health and viability of the MHPI program for our military members
and their families.
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	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	2.1.1. Number of favorable (unmodified or qualified) financial statement audit opinions 
	15
	13
	FY22: 10
	FY23: 11
	FY24: 13
	2.1.2. Number of material weaknesses downgraded
	34
	7
	(DoW-wide beginning balances, and Security Assistance Account)
	FY22: 4
	FY23: 11
	FY24: 21


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	2.2.1. Percentage of entities utilizing Advana for Fund Balance with Treasury reconciliations 
	95 percent
	100 percent
	FY23: 90 percent
	FY24: 90 percent
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	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	2.3.1. Percentage of spend plan variance 
	 + / - 3 percent
	0.52 percent
	FY22: 0.35 percent
	FY23: -1.10 percent
	FY24: -0.73 percent
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	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	2.4.1. Percentage implementation of emergency funding tracking complete 
	75 percent
	77 percent
	FY22: 14 percent
	FY23: 58 percent
	FY24: 67 percent


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	2.5.1. Percentage of FM workforce holding relevant FM certifications
	95 percent
	97.82  percent
	FY24: 97 percent


	Assessment of Progress: In alignment with the Strategic Goals of the Department of War, the Office of the Under Secretary of War Comptroller fiscal year 2025 results met a portion of planned targets.  This is representative of the progress made towards improving financial management business operations across the business enterprise.
	Challenges: The Department remains focused on delivering (2.1.1.) unmodified clean audit opinions and (2.1.2.) downgrading areas of material weakness accountability.  While these targets were not met, the Department of War financial reporting entities made significant strides in addressing material weaknesses issues specifically, in the downgrades of DoW-wide Beginning Balances, and the Security Assistance accounts.
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	3.0. Healthcare and Well-being
	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	3.1.1. Access to acute care for active-duty service members 
	1 day
	1.5 days
	FY
	Percentage   
	3.3.2. Enrollment trends for TRICARE for Life (TFL) and targeted high-acuity TRICARE beneficiaries
	Establish baseline and targets for high-acuity patient enrollment efforts at designated MTFs
	210,233 enrolled
	FY2024: 208,186 enrolled 
	3.3.3. Increase specialty care to TFL, Veterans Affairs (VA), and TRICARE high-acuity patients
	Establish baseline and targets for complex specialty care efforts at designated MTFs
	55,436 encounters
	FY2024: 50,812 encounters


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	3.2.1. Individual Medical Readiness rates 
	90 percent total force medical readiness
	91.1 percent (Average of quarterly data)
	(Average of quarterly data)
	FY
	Percentage   


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	3.5.1. Develop and exercise medical contingency support plans to USINDOPACOM OPLAN and USNORTHCOM CONPLAN
	Establish medical contingency support plans with USINDOPACOM OPLAN and
	----
	USNORTHCOM CONPLAN updates in 2025
	INDOPACOM: Ongoing operational planning and insertion of medical aspects to exercises for LSCO.
	----
	CDRUSNORTHCOM signed NORTHCOM CONPLAN 3402-26 “DoW Casualty Reception and Processing (CRP)."
	INDOPACOM: NDAA 735 established INDOPACOM readiness program. INDOPACOM Surgeon’s office established work group--in conjunction with OSW(HA)--to refine requirements for military treatment facility (MTF) bed expansion, patient movement capability, and utilization of allies and partner medical facilities. Ongoing analysis and requirement generation for preposition, rotational force deployment, casualty estimates with quarterly updates and table-top exercises in addition to increased medical integration in all 
	-------
	FY20-24:  NORTHCOM refined its medical contingency support plans for LSCO by formalizing the DoW Functional Campaign Plan for Pandemics and Infectious Diseases, and the Integrated CONUS Medical Operations Plan, which defined operational requirements for receiving and distributing military casualties through the National Disaster Medical System (NDMS).  These plans were tested and validated through a series of exercises to include Mountain Medic, Vibrant Response, and Ultimate Caduceus which simulated mass c


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	3.6.1. Increase CONUS and OCONUS locations, including Core 15 MTFs, providing effective clinical knowledge, skills, and abilities readiness to the MIL medical workforce
	Establish baseline and targets for medical locations providing clinical skills readiness
	Due to Methodology change, data will not be available for approx. 6 months.
	Due to Methodology change, historical data cannot be used for this measure.


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	3.7.1.  Officer and enlisted Medical Education Training Program capacity by Military Departments, Defense Health Agency, and Uniformed Services University of the Health Sciences Departments, Defense Health Agency, and Uniformed Services University of the Health Sciences 
	Above percent capacity in didactic program and increase capacity of MTF practical training by percent
	9435
	FY21: 3446 
	FY22: 7596 
	FY23: 9388 
	FY24: 8566


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	3.8.1. Percentage of MTFs ordering pharmaceuticals and medical supplies through a Theater Lead Agent for Medical Material (TLAMM) 
	90 percent
	100 percent of MTFs (13) order via TLAMM 
	62 percent of orders are filled via TLAMM
	FY20: 34 percent
	FY21: 51 percent
	FY22: 52.8 percent
	FY23: 53.8 percent
	FY24: 54.4 percent
	3.8.2. Percentage of MTFs with required pandemic and other public health commodities stockpiles on hand
	90 percent
	Antivirals: 74 percent
	Antibiotics:  0 percent
	PPE:           27 percent
	Based on percent of MTFs with 90 percent required level OH.  Personal Protective Equipment (PPE) is centrally stored to fill MTF requirements.
	Data not available


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	3.9.1. Develop and implement a prioritized list of medical technology acquisition based on favorable Research, Development, Test, and Evaluation (RDT&E) assessments and requirements for future operating environment 
	Implement digital technology solutions to enhance access to care and readiness of the medical force
	- Established a unified Medical Devices and Equipment Program Management Office (MDE PMO) to streamline management processes, standardize medical and nonmedical equipment, enhance efficiency, and support Networks and MTFs with a clear, cohesive structure. 
	- Utilize Decision Lens in conjunction with OJSS for operational prioritization of RDT&E.
	- Developed a list of and completed 46 technology transition agreements to support progression of S&T medical technology deliverables through appropriate translational pathway.
	DHMS - Iterative upgrades and investments throughout FY25 to JOMIS products to roll out in FY26.  Deployments in FY26 include OpMed Care Delivery Platform to the Navy’s USS Carney and Battlefield Assisted Trauma Distributed Observation Kit-Joint to the Army’s 101st Airborne Division.  Both capabilities/tools enhance readiness of the Department’s medical force by strengthening clinical workflows, ensuring clinicians have the necessary tools to support operational environments, and digitizing combat medical d
	In FY25, DHMSM supported a medically ready force through deployment of MHS GENESIS-Theater to the USNS Mercy, increased safety in medication administration, improved patient portal access and functionality to include medication refills, a modernized Virtual Visit Capability, optimizations in Revenue Cycle with improvements on revenue collection and workload capture, and Mental Health capability enhancements.
	PEO MS/CIO - Acquired Ask Sage, DHA's only approved Generative Artificial Intelligence (GenAI) solution. Ask Sage is designed to empower DHA personnel to securely use AI in their health care mission sets and business processes with controlled unclassified information (CUI), personally identifiable information (PII), and protected health information (PHI). The DHA Ask Sage platform, which is for use in clinical work and PHI use cases only, has a "Gov" designation and is hosted on government cloud infrastruct
	- From FY20-24 S&T completed 56 transition agreements
	- 43 percent of MFTs receiving a Leapfrog Safety Score of “A”in 2024


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	3.10.1. Develop and implement a prioritized list of facility SRM based on designated MTFs to enhance access to care and readiness of the medical force to support LSCO
	Commit resources to initiate over 33 percent of facility SRM prioritized list
	Reworking methodology to accurately support decision making at MTF level.
	Reworking methodology to accurately support decision making at MTF level.


	Assessment of Progress: In Fiscal Year 2025, the Healthcare & Well-being operation achieved notable successes, exceeding its targets for individual medical readiness, the adoption of centralized medical logistics ordering, funding of facility modernization, and continued financial statement audit remediation.
	Challenges: The operation fell short of its goals for health assessment completion and saw a continued negative trend in the rate of non-deployable service members. Performance analyses and corresponding corrective actions are pending.
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	4.0. Human Resources
	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	4.1.1. Percentage of implementation 
	100 percent
	100 percent
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	4.2.1. Percentage of implementation
	100 percent
	100 percent
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	4.3.1. Percentage of implementation
	100 percent
	Approximately 20 percent. It should be noted that ALL efforts related to this Memo for DoW are due in FY2026. DoW implemented the mandatory supervisory element in FY2025 and has produced initial and progress reports toward implementation; however, the remaining items will be 100 percent implemented in FY2026
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	4.4.1. Percentage of implementation
	75 percent
	70 percent
	The remaining items that need to be completed (e.g., revamping position descriptions, adjusting Components policies to align w/ MHP and talent teams tracking agency hiring metrics are due later this year; however, the plan is to send out DCPAS messages to ensure Components are complying or if an RFI needs to be sent we will need to do that as well. 
	N/A
	4.4.2. Reduce time to hire to 80 days
	80 days
	80 days
	From Manager need to initial offer.
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	4.5.1. Percentage of new retirement applications submitted electronically
	100 percent
	100 percent of eligible retirement applications.
	NOTE: OPM is not accepting Deferred & Disability retirement applications via ORA yet, these applications are submitted via the legacy process.
	N/A


	Assessment of Progress: OUSW(P&R) continues to make quick and substantive progress on these stated goals and initiatives. Most are at 100% and annotate a shift in direction for the Department, since they were not required in either FY24 or FY25. P&R will work to exceed the requirement outlined in 4.4.2 and has a draft plan to streamline time-to-hire for the DoW.
	Challenges: No expected challenges to meeting the overall requirements for each of the initiatives. DoW continues to align to its Merit Hiring Plan and make necessary progress.
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	5.0. Information Technology
	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.1.1. Percentage of recipients enrolled in EFT payments
	75 percent
	This performance measure was introduced late in FY25, before methodology, controls, and targets were finalized. Measurement will begin in FY26.
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.2.1. Percentage of relevant systems with specified “routine use” notice included
	75 percent
	This performance measure was introduced late in FY25, before methodology, controls, and targets were finalized. Measurement will begin in FY26.
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.3.1. Percentage of payments processed through Treasury Disbursement Office (TDO) using Department of Treasury systems
	25 percent
	The measure reflects TDO only, while the original target included NTDO Daily as well. The FY25 target has been adjusted from 45 percent to 25 percent to align with TDO.
	~27 percent
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.4.1. Percentage adoption of the CEQ data and technology standard and minimum functional requirements
	Presidential Memorandum: Updating Permitting Technology for the 21st Century (15 April 2025) established requirement or CEQ to implement a plan and request Agencies to develop implementing strategy for interoperable environmental data systems.  DoW completed its plan in August of 2025, and issues to CEQ, approved, and issued to services in February 2026.  
	Baseline assessments of interoperable systems to be initiated in March 2026, pending funds for new requirements.
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.5.1. Percentage of DoW processes and interagency coordination mechanisms incorporating management of AI software vulnerabilities and compromises
	50 percent
	100 percent
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.6.1. Percentage of Defense Business Systems retired per projected DoW Information Technology Portfolio Repository (DITPR) date(s) 
	80 percent
	81 percent
	FY23 – 38 percent
	FY24 – 50 percent


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.7.1. Number of legacy Internal Control Over Reporting – Financial Reporting and Financial Systems (ICOR-FR&FS) DBSs retired
	10
	9
	FY23:10
	FY24:10


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.8.1. Increase in total AI investments as defined in "Descriptions for Data, Analytics, and AI Activities” 
	$1.7646 billion
	$1.791 billion
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.9.1. Number of DoD systems that have fully onboarded (i.e., Identity Provider, Automated Account Provisioning, Master User Record) to an approved Identity, Credential, and Access Management (ICAM) Service Provider
	150 systems
	402 systems
	N/A
	5.9.2. Percent of Mobile User Objective System (MUOS) Satellite Communications (SATCOM) user terminals fielded
	60 percent
	65 percent
	FY22: 22 percent
	FY23: 36 percent
	FY24: 49 percent
	5.9.3. Number of platforms with hybrid SATCOM terminals deployed
	313 SATCOM terminals deployed
	448 SATCOM terminals deployed
	FY24: 161 terminals deployed
	5.9.4. Percentage of DoW-approved ICAM service providers onboarded to the DoW ICAM Federation Hub
	30 percent
	50 percent
	N/A
	5.9.5. Percentage of new custom software development systems using DevSecOps
	60 percent
	67 percent
	FY23: 33 percent
	FY24: 57 percent
	5.9.6. Percentage of all custom software development systems using DevSecOps
	35 percent
	45 percent
	FY23: 27 percent
	FY24: 30 percent
	5.9.7. Percentage of U.S. military installations with deployed 5G wireless broadband infrastructure
	73 percent
	88 percent
	FY23: 68 percent
	FY24: 73 percent
	5.9.8. Percentage of Enterprise SATCOM Management and Control (ESC-MC) IT services implemented
	23 percent
	27 percent
	FY24: 22 percent
	5.9.9. Percentage of real-time spectrum sharing requirements demonstrated
	100 percent
	40 percent
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.10.1. Percentage of digital workforce coded in manpower systems (Spaces)
	25 percent
	40.18 percent
	FY24: 2.5 percent 
	5.10.2. Percentage of digital workforce coded in personnel systems (Faces)
	25 percent
	40.16 percent
	FY24: 2.5 percent
	5.10.3. Number of general officer/flag officer/Senior Executive Service course attendance
	320
	426
	1600, since 2022


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.11.1. Percentage of cyber coded vacant billets across the enterprise 
	15 percent
	14 percent
	FY22: 36 percent
	FY23: 19 percent
	FY24: 19 percent
	5.11.2. Time-to-hire for DoW cyber workforce occupations
	80 days
	95 days
	FY22: 84 days
	FY23: 84 days 
	FY24: 86 days


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	5.12.1. Overall workflow productivity improvement within frontier AI pilot projects 
	20 percent
	This measure aligns with implementation of the new DoW AI Acceleration Strategy, released by SECWAR in Q2 FY26. As a result, it will measure activities that are underway now but did not exist in FY25.
	N/A


	Assessment of Progress: In FY 2025, the Department of War demonstrated significant progress in its Information Technology operations, exceeding key targets through strategic initiatives. The Department surpassed its goal for retiring legacy business systems, which reduced sustainment costs, and exceeded its fielding goal for the Mobile User Objective System (MUOS). In a major push for AI advancement, the Department exceeded planned AI infrastructure investment by $25 million and significantly outpaced its d
	Challenges: The cyber workforce experienced increased hiring times as result of changes in administration priorities while vacant billets for cyber positions continued its trend toward target value, though slightly below.  A primary challenge to real-time spectrum sharing was the partial reset of Advanced Spectrum Coexistence efforts.  The initiative focused on the 3.1-3.45 gigahertz (GHz) band advanced through source selection but stalled after the "Big Beautiful Bill" legislatively protected this spectrum
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	6.0. Real Property
	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	6.1.1. Percentage of reduction in DoW expenditures 
	6 percent
	2 percent
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	6.2.1. Average annual percentage occupancy rate 
	60 percent
	80.4 percent
	FY24: 67


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	6.3.1. Percentage of DoW-owned or occupied spaces that have implemented utilization monitoring 
	75 percent
	92.1 percent
	N/A


	Performance Measure
	Performance Measure
	Performance Measure
	FY 2025 Target
	FY 2025 Result
	Prior Year Results
	(FY2020-2024)
	6.4.1. Government-owned and controlled - tenant satisfaction overall score
	75 percent
	74 percent
	N/A
	6.4.2. Government-owned and controlled percentage of housing with a Building Conditions Index (BCI) of 80 percent or greater
	90 percent
	46 percent
	N/A
	6.4.3. Government-owned and controlled percentage of unaccompanied housing that complies with published DoW privacy standards
	75 percent
	78 buildings waived.  Services are projecting additional waivers as buildings are assessed
	N/A
	6.4.4. Government-owned and controlled percentage of unaccompanied housing that complies with published DoW habitability standards
	75 percent
	This measure aligns with DoW Habitability Policy which was signed on April 28, 2025. As a result, it will measure activities that are underway and comply with the published DoW habitability standards
	N/A
	6.4.5. Government-owned and controlled overall utilization rate of DoW family housing and unaccompanied housing as configured
	90 percent
	80 percent
	N/A
	6.4.6. Military Housing Privatization Initiative (MHPI) - tenant satisfaction overall score
	75.0 (out of 100)
	78.0 (out of 100)
	FY24: 76.8
	FY23: 75.8
	FY22: 75.7
	FY21: 75.3
	6.4.7. Percentage of MHPI projects with trailing 12‐month combined debt service coverage ratios > 1.25
	90 percent
	96.2 percent
	FY24: 89.7 percent 
	FY23: 91.0 percent
	FY22: 87.2 percent
	FY21: 89.7 percent
	FY20: 85.9 percent
	6.4.8. MHPI - portfolio trailing 12-month overall occupancy
	93 percent
	94.1 percent
	FY24: 93.8 percent
	FY23: 94.7 percent
	FY22: 94.4 percent
	FY21: 92.8 percent
	FY20: 92.5 percent
	6.4.9.  Percentage of action plans executed for adverse unaccompanied housing conditions on select installations
	50 percent
	SECWAR Barracks Task Force will drive FY26 reporting
	N/A


	Assessment of Progress: Over the past few years, the Military Housing Privatization Initiative (MHPI) portfolio has implemented numerous portfolio restructures and worked collaboratively with the Military Departments and Project Owners. These efforts were designed to improve the financial viability and overall quality of the MHPI Portfolio for military members and their families.  The positive impact of this work is clearly reflected in the Fiscal Year 2025 results, where the portfolio met and exceeded all 
	These successful outcomes demonstrate the effectiveness of the recent financial restructures and ongoing partnerships in strengthening the MHPI program.
	Challenges: While all Fiscal Year 2025 performance goals for the Military Housing Privatization Initiative (MHPI) were met, the portfolio continues to face challenges related to the long-term sustainment of the program.
	Currently, the program is demonstrating positive short-term viability by meeting its near-term debt service obligations. However, long-term financial challenges persist due to the inherent complexity of the projects, including intricate financial waterfall structures and the extended length of lease agreements into the future.
	To address these future risks, the Department is actively pursuing additional portfolio restructures and other corrective actions to ensure the enduring financial health and viability of the MHPI program for our military members and their families.





